[image: WRC LOGO]The mission of the Windham Regional Commission (WRC) is to assist towns in Southeastern Vermont to provide effective local governance and to work collaboratively with them to address regional issues.  The region is comprised of 27 member towns:  the 23 towns of Windham County; Readsboro, Searsburg and Winhall in Bennington County; and Weston in Windsor County.  

The Commission, as a political subdivision of the state, is composed of and governed by town-appointed Commissioners.  Towns choose their own representatives to serve on the Commission.  After town meeting, each Selectboard appoints up to two representatives to serve on the Commission for a one-year term. Wilmington is currently represented by Ann Manwaring and Bob Bois.  Each Commissioner represents their town’s interests within a regional context before the Commission, and brings information from the Commission back to their town. All WRC meetings are open to the public and subject to Vermont open meeting law. Committees and meeting schedules can be found on our website www.windhamregional.org. 

We assist towns with a wide variety of activities, including town plans and bylaws; community and economic development; local emergency and hazard mitigation planning, including flood hazard area bylaw assistance; serving as a liaison between towns and the State Emergency Operations Center to report damage caused by a disaster; natural resources, including assisting towns with watershed restoration and water quality projects; energy resilience and planning; transportation, including traffic counts (automotive, bicycle, pedestrian), inventories (bridges, culverts, signs, road erosion), and road foremen training; redevelopment of Brownfields sites (sites that are or may be contaminated by hazardous substances); review of projects submitted for review through Act 250 (land use), Section 248 (energy generation and transmission, telecommunications), and federal permitting processes; grant applications and administration; training of municipal officials and volunteers across a range of topics; and mapping and geographic information system (GIS) analyses.  The maps in your town office were likely produced by the WRC. 

We help towns, both individually and collectively, make the most of the financial and human resources they have, assisting with projects in, and among towns, building and augmenting the capacity of volunteer-based town boards and commissions, and providing professional services to towns that may want to take on a project that is beyond what they can comfortably manage with their own staff and volunteers. Our relationship with towns is inherently collaborative.  

The following are highlights of our work over the past year:
· Met with all towns to get their input on the update of the regional plan that was required by Act 181.
· Collaborated with UMass-Amherst in a 4-town flood adaptation scenario planning project in the Deerfield Valley, which also produced the very popular Ready of Not flood adaptation board game. The work of the UMass students was recognized with a national award from the American Planning Association.
· Collaborated with the Conway School of Landscape Design to create a Flood Adaptation Guide for Historic Villages, using Newfane, Wardsboro, and Grafton to demonstrate examples.
· Provided support to several towns to make major energy improvements to town buildings through the Vermont Municipal Energy Resilience Program.
· Continued to convene the region’s road foremen to support their learning from one another and guest speakers.

Funding for the WRC is provided through contracts with state agencies, federal and other grants, and town assessments.  Town assessments made up approximately 7 percent of our total budget. Each town’s individual assessment makes it possible for us to leverage the resources to serve all towns. The town’s assessment for this year is $6,669.95.   To see our detailed Work Program and Budget for FY2027 and 2026 Annual Report, visit our website, www.windhamregional.org, and click on the heading “About Us.”  
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