
 
Wilmington Selectboard Agenda 

May 19, 2026 
 

1. Visitors, Public Comments, Possible Changes to the Agenda 

2. Approve minutes of May 5, 2026 (2 minutes) 

3. Action Items (10 minutes) 
- The Selectboard to possibly accept the resignation of Carol Sewall from the Beautification 

Committee 
- The Selectboard to possibly appoint Melanie Boyd to the Beautification Committee. 
- The Selectboard to discuss and possibly appoint an Alternate to the DRB for a two-year term. 

4. Bi-Town Marketing (15 minutes) 
- The Selectboard to receive an update from Bi-Town Marketing 

5. 1% Local Option Tax (10 minutes) 
- The Selectboard to possibly approve the SEVEDs request for $6765. 
- The Selectboard to possibly approve a request from Beaver Brook School in the amount of 

$39,000 

6. Fairview Ave (15 minutes) 
- The Selectboard to discuss ongoing issues on Fairview Ave. 

7. Financial Update (15 minutes) 
- FY26 review 

8. Liquor Commission (5 minutes) 
The Liquor Commission to possibly approve 

- A Second-Class renewal for Ratu’s Liquor & Market; 
- A First-and Third-Class renewal for The Dairy Bar Inc, dba Dot’s, Maple Leaf Tavern, and Cask 

& Kiln; 
- A First- and Third-Class and Outside Consumption renewal for L&S Inc dba Northstar, VT Golf 

Hospitality and Wilmington Village Pub; and 
- A Request to Cater permit for WI Foster on 7/4/26 at Chimney Hill Clubhouse from 3-6:30 

pm 

9. Other Business/Correspondence 

10. Select Board Members Comments 

11. Town Manager’s Updates (5 minutes) 

 



Wilmington Selectboard Meeting Minutes 

May 5, 2026 

 

Present: Tom Fitzgerald, Vince Rice, Tony Tribuno Absent: Charlie Foster, John Lebron 

Others Present: Scott Tucker, Jessica Archambault, Chris Campany, Meg Streeter, Matt Murano, Ethan 

OConnor, John Waitekus, Jon Hurdle, Jason Dubac, Diane and Lenny Chapman, Jessica Lee Smith, Jim 

Wiesner, Therese Lounsbury, Sam Kondracki, Ann Manwaring, Julie Kohler, John Lazelle, Martina 

Barnes, Stacy Stratton, Steve Pytlik 

 

Meeting called to order at 6:00 pm 

 

1. Visitors, Public Comments, Possible Changes to the Agenda 

- Jason Dubac brought in a banner that was flopping in the air by the Woodshed. He feels they 

are not being installed properly as they fly around.  

- Chief Murano introduced Officer Waitekus and Ethan Crosby to the Selectboard.  

- Add a Request to Cater permit for WI Foster on 6/13 at Pickwell’s Barn from 5-7 pm, A First- 

and Third-Class renewal for WI Foster LLC, An Outside Consumption renewal for Valley Craft 

Ales 

2. Approve minutes of April 21, 2026  

- Tribuno moved to approve the minutes of April 21, 2026, Rice second; all in favor. 

3. Action Items  

- None 

Fitzgerald moved to enter Sewer Commission at 6:04 pm 

4. Sewer Commission  

- OSEC is requesting an additional 1332 gpd. Three of the existing businesses have expanded. 

They are asking for a break on the gym allocation (492 gpd). A majority of the activities in the 

gym are town recreation or school related.  Fitzgerald moved to approve an additional 1332 

gpd for OSEC at 1 School St and waive the fee of $4920 for gym participants, Rice second; all 

in favor.  

Out of Sewer Commission at 6:19 pm 

5. Forest Service  

- District Ranger Barnes (US Forest Service) and staff visit. Active projects are posted on their 

website. Focusing on multi-use trails; snowmobiling, mountain biking, etc. The Velomont trail 

system is being built throughout the state for mountain bikes - it will run through the area via 

Haystack to Route 9; accessible to hikers & skiers. There is a future timber sale of about 60 

acres in the area in the Medburyville. Money from timber sales stays with the Forest Service 

for other projects in the area.  

6. Windham Regional Commission  

- The Windham Regional Plan provides policy guidance on growth and development in the 

region. The WRC is advisory only. Act 181 regional land use maps do not relate to tier 2, 3 or 

the road rule. The regional plan does not impact one’s ability to build a home; that is still a 

local zoning issue. Tier 1A could apply to be exempt from Act 250, for which Wilmington may 

qualify. WRC is hoping to submit their draft regional plan by early June. In November or 

December, after some public meetings, the plan would be adopted and the Land Use Review 

Board would approve by Spring of 2027. 



Fitzgerald moved to enter Liquor Commission at 7:03 pm 

7. Liquor Commission  

Rice moved to approve, Tribuno second; all in favor. 

- A special event and Open Container Ordinance Exemption Permit for WI Foster on 5/21, 7/9, 

8/25, 10/10 and 12/10 for events at Memorial Hall 

- A special event permit for an event on Fairview Ave on 6/6/26 from 2-8 pm catered by WI 

Foster 

- A Request to Cater and Open Container Ordinance Exemption permit for WI Foster on 6/13 at 

Pickwells Barn from 5-7 pm 

- A First- and Third-Class renewal for WI Foster LLC 

- An Outside Consumption renewal for Valley Craft Ales 

Out of Liquor Commission at 7:04 pm 

8. Other Business/Correspondence 

9. Select Board Members Comments 

10. Town Manager’s Updates 

- Bridge #31 preliminary design has started; bore holes will be done along with some geo 

testing.  

- Delaying tax sale until September or October due to the new rules. 

- This is annual municipal clerk’s week.  

- Many departments participated in the Fearless Futures Summit at TVMHS. 

- East Main St sidewalk project; work expected to begin May 18th and done October 15th. 

- Green Mtn Beach; may need an Army Core permit but should still be on time 

- Dam inspection is May 13TH; there are no grants available for the rehabilitation. 

- MH floodproofing is wrapping up. GPI has found someone to build the windows that are 

missing. 

- 22 Lake Raponda; it was heard by DRB and is continued. 

- Zyskowski; court decision was in favor of the town.  

- Zahringer; went to trial - finding of fact briefs are being filed with the court by both sides. 

- Wilson; received their Supreme Court brief; ours is due in 30 days.  

Meeting adjourned at 7:29 pm 

 

Respectfully submitted, 

  Jessica Archambault 

 

 

Approved by the Wilmington Selectboard:  

 

__________________________            _________________________         _______________________ 

Thomas Fitzgerald, Chair               Vince Rice, Vice Chair               Tony Tribuno, Clerk 

 

 

__________________________           _________________________ 

Charlie Foster   John Lebron 



-----Original Message----- 
From: Tom and Carol Sewall <sewalltc1@gmail.com> 
Sent: Thursday, May 14, 2026 12:07 PM 
To: Scott Tucker <stucker@wilmingtonvt.us> 
Subject: Resignation 
 
Hello Scott, 
I hereby resign from Wilmington’s Beautification Committee effective May 1, 2026. Thank you. 
Carol Sewall 



From: boydjmk@myfairpoint.net <boydjmk@myfairpoint.net> 
Sent: Monday, May 11, 2026 9:13 AM 
To: Scott Tucker <stucker@wilmingtonvt.us> 
Subject: Beautification Committee 
  
Good Morning, 
 
I understand that there is an opening on the Beautification Committee. 
I would like to apply for that opening. 
I am a former teacher.  I had my own garden design and garden maintenance  
business many years ago.  I sold and installed 
perennial plants.  I also planted and maintained the town barrels which were 
fewer in number back then. 
I look forward to hearing from you. 
 
Sincerely, 
Melanie Boyd 
 

mailto:boydjmk@myfairpoint.net
mailto:boydjmk@myfairpoint.net
mailto:stucker@wilmingtonvt.us
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SeVEDS Impact Statement for Wilmington Town Report March 2026  
Improving wages, creating jobs, & attracting and keeping people in the region is critical economic development work that is 
beyond the capacity of any single community to do on its own. Southeastern VT Economic Development Strategies (SeVEDS) 
was founded as an affiliate of the Brattleboro Development Credit Corporation (BDCC) in 2007 to create regional strategies and 
attract resources that help us act together to build a thriving economy. SeVEDS contracts with BDCC, Southeastern Vermont’s 
Regional Development Corporation, to develop and implement these strategies in the Windham Region.  

Our work is guided by the Comprehensive Economic Development Strategy (CEDS), a 5 year regional plan that is developed 
through a data-driven public process with extensive regional input. The CEDS was updated in 2024 to inform the region’s 
economic direction  through 2029. The plan’s central theme is:  ‘The rapid pace of innovation, continuing economic resilience to 
disaster impacts, and trending demographic shifts make it clear that an adaptive approach is needed in Southern Vermont.’  
The full document is available at  www.sovermontzone.com/ceds.  

Background & Request  
To support this work, SeVEDS requests funding at $3.00 per person from all 27 towns we serve. Therefore, we will ask  the Town 
of Wilmington to appropriate $6,765  (based on a population of 2,255) to support SeVEDS.  

In 2025, 22 communities, representing 82% of Windham region residents, voted to invest in SeVEDS, representing an 
investment of $110,000+ to support regional economic development. We use this municipal funding in three key ways:  

1.  To directly fund implementation of programs & projects serving local communities, businesses and people (details below).  
2. To build regional economic development capacity. SeVEDS uses municipal funding to create programs, conduct research 
and planning, secure and administer grants, and to help regional partners. In FY25 we helped directly administer $2.7 Million 
to external partners (towns, businesses and nonprofits) for their programs and projects. 
3. As seed funding. In 2025, BDCC leveraged SeVEDS municipal funding 10x over to bring additional state, federal and 
philanthropic money to the region to support our programs. Every dollar contributed by towns is matched many times over.  
 
Program Impacts  

●​ BDCC’s Business Services team provides technical assistance and lending to businesses of any size, from startup to 
transitioning and retirement. We encourage every local business to reach out – if we can’t help, we’ll connect you with 
someone who can. We’ll also connect local business owners with “BizConnect” events now happening every month 
around the region. 14 Wilmington businesses are in our active client pipeline, and many more have attended Bizconnect 
events in the Deerfield Valley. 

●​ Our Workforce Team creates programs like Pipelines and Pathways: providing career training and support to students in 
area High Schools (including expanding reach at Twin Valley)  through programs like our Reality Fair and Fearless Futures. 
The Southern Vermont Young Professionals group helps young adults in their 20’s-40’s advance their careers and 
deepen their connections in the region. 

●​ Regionally, we support jobs for the many Wilmington  folks who commute out of town to work, by working with 
hundreds of businesses, including many of the area's largest employers.  

●​ The Welcoming Communities program has supported 207 New Americans who have filled positions in 51 local 
companies and started a dozen businesses, building a more resilient and enterprising regional economy. Since 2024, 
GROW has supported 213 people who have recently moved and 243 who are exploring moving to our region, with the 
help of 117 local hosts. GROW has co-hosted 7 events in Wilmington with local partners. 

●​ The Southern Vermont Economy Project helps towns and non-profits improve community vibrancy through local 
projects. Since 2017 SVEP has provided hundreds of expert-led and peer learning training opportunities to 2,000+ 
participants to help community projects solve problems and find resources. This includes Municipal Leaders Network 
events (one of which took place in Wilmington) as well as the Southern VT Economy Summit which takes place at Mt. 
Snow in June. SVEP’s SoVT Get on Board Program, which connects Southern Vermonters to local leadership 
opportunities, once again included a Wilmington  resident in 2025. 

More SeVEDS-Led Programming  
For a deeper overview of our programs, visit our newly updated website at www.brattleborodevelopment.com. There you can 
sign up for our e-newsletter to get updates including state and federal economic and community development resources, or 
download our annual report (you can also call the office to receive your own copy: 802-257-7731. 

Southeastern Vermont Economic Development Strategies & Brattleboro Development Credit Corporation 

 76 Cotton Mill Hill, Brattleboro, Vermont 05301 www.brattleborodevelopment.com 802-257-7731 

http://www.sovermontzone.com/ceds


Requests For Funding Through the 1% Local Option Tax Fund 
 
Name of Person/Organization/Business/Committee:  
Beaver Brook Children’s School, Inc. 
Julie Koehler, program director 
 
Date of Request: 
5/14/2026 
 
Contact person, phone numbers, mailing and email address: 
Julie Koehler 
(518) 526-5434, (802) 464-7100 
PO Box 1241 / 1 School Street 
Wilmington VT 05363 
beaverbrookschool@gmail.com 
 
Amount of Request and Date Funding Needed: 
$39,000 
Funds needed by 6/1/2026 
 
Describe in detail the purpose and specific use of the funding: 

Our non-profit childcare and preschool program is expanding in order to 
accommodate families in the Deerfield Valley impacted by the closure of Mount Snow’s 
Childcare to the local public. In late June 2026, our licensed capacity could potentially 
increase from 27 children to 57 children.  

As part of this expansion we need to: renovate and repair additional space in 
OSEC, add electrical in the new room, add plumbing for sinks in the new room, and 
purchase new furniture/equipment/materials. Additionally, we have been made aware 
that we also need to replace a cracked window, add additional outside fenced space, 
and renovate the existing locker rooms to a state of good repair. These are 
requirements of the VT Child Development Division for childcare licensing. 

We are well underway with most of these projects and have already confirmed 12 
new children to start in late June. We are planning to enroll additional children to fill our 
expanded capacity for June and September start dates. Our waitlist currently has over 
20 children on it, not including the 12 who are confirmed to enroll in June. 

We are seeking last gap funding to finish renovations and improvements for 
unexpected costs related to leasehold improvements at OSEC.  

 
 
 



Please provide a financial breakdown of your project/request. 
Expansion Expenses  

Classroom Renovations $21,000.00 

Electrical for New Rooms $6,000.00 

Plumbing for New Rooms $8,000.00 

Materials/Furniture/Supplies $15,000.00 

Classroom Window 
Replacement $5,000.00 

Bathroom Renovations $16,000.00 

New Fenced Playyard + 
Landscaping $18,000.00 

TOTAL $89,000.00 
 
Requested 1% Fund Contribution: $39,000 
 
Briefly describe the need for the funding and any other information that can 
support the application. 

This expansion of our business was directly informed by community need. Mount 
Snow Childcare has served many families from Wilmington and Dover over the past few 
decades. They were licensed to care for 59 children and were often at capacity. 
Without this program providing childcare services to local families, there is now a major 
need for additional capacity at Beaver Brook. 

We were fortunate to receive grant funding to cover some of the project cost. 
However, as the project progressed, more expenses were brought to our attention and 
needed to be addressed financially. Without 1% funding, our business cannot cover the 
leasehold improvement costs of the window replacement, the new play yard, and the 
locker room renovations. We are hopeful the Selectboard will recognize the economic 
value that a larger childcare center can bring to the area and fund our expansion. 
Beaver Brook has been a valuable option for many local families and our sustainability, 
community involvement, and quality of services will continue as we grow in size. 
 
Signature of Applicant ​ ​ ​ ​ ​ Date 

Julie Koehler​ ​ ​ ​ ​ ​ 5/14/2026​ ​ ​  
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