
 
Wilmington Selectboard Agenda 

April 21, 2026 
 

1. Visitors, Public Comments, Possible Changes to the Agenda 

2. Approve minutes of April 7, 2026 (2 minutes) 

3. Action Items (5 minutes) 
- The Selectboard to possibly accept the Step into Swim grant in the amount of $5000. 

4. 1% Local Option Tax (15 minutes) 
- The Selectboard to possibly approve the Energy Committee’s 1% request for the Window Dresser 

Program in the amount of $1700. 
- The Selectboard to possibly approve the funding request for the East Main St Sidewalk project in 

the amount of $18,000 and approve the project manager contract with Dubois & King 

5. Paving (30 minutes) 
- The Selectboard to possibly approve the paving bid from All State in the amount of $94.65/ton. 
- The Highway Superintendent to review the paving plan with the Selectboard.  

6. Act 181 Discussion (15 minutes) 

7. Other Business/Correspondence 
- Summer Schedule 

8. Select Board Members Comments  

9. Town Manager’s Updates (5 minutes) 

 



 

Wilmington Selectboard Meeting Minutes 

April 7, 2026 

 

Present: Tom Fitzgerald, Vince Rice, Tony Tribuno, Charlie Foster Absent: John Lebron 

Others Present: Scott Tucker, Jessica Archambault, Ted Brady, Christine Richter, Marshall Dix, Matt 

Murano, John Lazelle, Don Mills, Joe Saladino, Deven Goshea, Jon Hurdle, Therese Lounsbury, 

Gretchen Havreluk, Barker Willard, Carol Weston, Kristin Carlson, Bruce Humenik 

 

Meeting called to order at 6:00 pm 

 

1. Visitors, Public Comments, Possible Changes to the Agenda 

- Under action items, remove Dubois & King contract and add supportive work request for FY26 

Grants in Aid 

2. Approve minutes of March 17, 2026  

- Tribuno moved to approve the minutes of March 17, 2026, Foster second; all in favor. 

3. VLCT-Ted Brady  

- Ted Brady, Executive Director of VLCT brought some updates and overviews to the Selectboard. 

VLCT is the town’s insurer, and they also lobby for towns’ interests in the legislature. Last year 

they fought to increase the amount of 1% local option tax town’s get returned to them from 70 to 

75%. They offer technical assistance, advocacy, and shared services (PACIF).  

4. Action Items  

- Rice moved to approve the 2026 Local Emergency Management Plan, Tribuno second; all in favor. 

- Rice moved to approve CB Painting’s bid for painting at Memorial Hall in the amount of $24,100, 

Foster second; all in favor. 

- Tribuno moved to approve the WRC Supportive Work Request for FY26 Grants in Aid, Rice second; 

all in favor. 

5. Green Mountain Power  

- GMP would like to add underground lines to Ballou Hill. They will still be working with Saladino to 

make sure culverts are installed appropriately. All work on all roads will be completed by 

September 30th. Foster moved to approve the updated GMP line work for 2026, Rice second; all in 

favor. 

6. Budget Updates  

- Water; on target for the year; will have a payroll payout with Chris retiring. 

- Sewer; currently on target for the year. 

- General; revenues are at 84%, and looking at a tax sale this year. Police Dept. is at 65%, partially 

due to being down an officer this year. Fire Dept. assessments are over budget-KMA changed the 

way they are billing. County court assessment came in less than budgeted. General fund is at 75%, 

which is where we want to be at this time of year. 

- Highway; salaries are okay, materials use are at 99%; salt, sand and snow removal lines are over 

budget. The little storms cost as much as big storms, and we had a lot of little storms this winter 

season. The contractor came out over 30-times to clear sidewalks this year. Last year, we were not 

able to stock the sand and salt sheds at the end of the fiscal year, so we started with no material. 

That condition will be the case again this year. To save some money for the rest of the fiscal year, 



Highway will skip rebuilding the Lake Raponda Road section this year (three remaining sections to 

rebuild). Highway’s total budget is at 87%.  

Fitzgerald moved to enter water/sewer commission at 7:00 pm. 

7. Water/Sewer  

- Fitzgerald moved to approve the purchase of a 2026 Dodge Ram crew cab in the amount $48,884, 

Rice second; all in favor. 

- Tribuno moved to approve a replacement Scada system in the amount of $11,600, Rice second; all 

in favor.  

- Fitzgerald moved to approve the RT 9 Extension Incentive Program Policy, Rice second; all in favor. 

Out of water/sewer commission 7:26 pm 

Fitzgerald moved to enter liquor commission at 7:26 pm 

8. Liquor Commission 

Rice moved to approve, Foster second; all in favor. 

- Second-Class renewal for Brockton Corp dba Shaws 

- A Request to Cater Permit for Blonde N Boozy for a wedding on 8/8/26 from 4-11 pm 

- A First- and Third-Class and Outside Consumption renewal for La Casita and Pipedream LLC dba 

The Anchor 

Out of liquor commission 7:28 pm 

9. Other Business/Correspondence 

10. Select Board Members Comments  

11. Town Manager’s Updates  

 

Meeting adjourned at 7:30 pm 

 

 

 

 

 

Respectfully submitted, 

  Jessica Archambault 

 

 

Approved by the Wilmington Selectboard:  

 

__________________________            _________________________         _______________________ 

Thomas Fitzgerald, Chair               Vince Rice, Vice Chair               Tony Tribuno, Clerk 

 

 

__________________________           _________________________ 

Charlie Foster   John Lebron 

 

 















Paving Bid Opening April 17, 2026

Tons Per Ton Price Total Cost

All State Type IV Overlay 2916 $94.65 $275,999.40

Type II Base 630 $94.00 $59,220.00

$335,219.40

Springfield Tons 3546 $106.63 $378,109.98

Bazin  Tons 3010 $104.50 $314,545.00

VT Roadworks  Tons 150 $173.00 $25,950.00

HW lot only

Pike  Tons 3546 $118.28 $419,420.88

Fuller  Tons 2865 $106.00 $303,690.00

Peckham  Tons 3546 $123-$162 $462,758.00



Paving

Summer Of Date Whats Being Done Distance Estimate Tons Landmarks Cost At $95 A Ton
2026

Miller Rd Top 20*1500 375 Cover Black top Millings 35625
Shearer Hill Top 21*5400 1420 Top the black top that was done 134900
Haystack Rd Top 20*3700 925 Top the black top that was done 87875
Townfarm + North Rd Top 20*1650 413 top the black top that was done 39235
Gallup Pitch New Pavement 20*950 475 From Existing To end 45125

342760
Total

2027
Ray Hill Mill and Fill 23*3441 950 RT 9 to Wilmington Heights 90250

Milling 17600
Aldrich Rd New 20*900 450 To the end 42750
Wilmington Hgts New 20*2000 1000 All Of town rd 95000
Whitney Lane full depth Reclaim 20*1050 525 To end of Road 49875

Reclaiming 7000
Boyd Hill Shim And overlay 20*2500 1100 All of the existing Black top 104500

406975
Total

2028
Lisle Hill New and Old 20*3490 1453 The whole rd 138035

Milling 5200
Higley Hill Overlay 22*9000 2475 Townline to Lake reponda 235125

378360

2029
Haynes rd New Black top 20*2400 1200 Haynes Rd to Brown rd 114000
Cold Brook Rd Overlay 24*8450 2535 Pump House to town line 240825
Smith Rd Base only 20*1400 525 Black top to Brown rd 49875

404700

2030
Sewer Plant fulll depth reclaim 18*600 270 whole driveway 25650

Reclaiming 7000
Shearer Hill Overlay 22*8448 2325 From Rt 9 To Parson Rd 220875
Parson Rd New 20*1810 905 Shearer Hill to Double B 85975

339500
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