Wilmington Selectboard Meeting Minutes
November 18, 2025

Present: Tom Fitzgerald, Vince Rice, Tony Tribuno, Charlie Foster, John Lebron

Others Present: Scott Tucker, Jessica Archambault, Gretchen Havreluk, Heidi Taylor, Tim Dolan, Jesus
Hunt, Linda McCarthy, Hannah King, Barbara Trudeau, Samantha Prince-Safeplace, Becky Morris,
Stephen Henry, Kenneth Sklaw, Jill Schor, Cliff Duncan, Therese Lounsbury, Jon Hurdle, Dennis &
Amanda Pike, Pam Greene, Merrill Mundell, Mori Boudreau

Meeting called to order at 6:00 pm

1. Visitors, Public Comments, Possible Changes to the Agenda
- Cliff Duncan asked the Board to invite the Senators to discuss county taxes in reference to
policing.
- Set a budget meeting date under other business. Switching the order of #4 and #5.

2. Approve minutes of October 30 and November 4, 2025
- Fitzgerald moved to approve the minutes of October 30, 2025, Lebron second; 3-0, Rice
and Tribuno abstained
- Tribuno moved to approve the minutes of November 4, 2025, Rice second; all in favor.

3. Action Items
- Update owner names with addresses to help eliminate confusion. Rice moved to approve
the annual road request from the Deerfield Valley Stump Jumpers with adjustments to owner
names, Tribuno second; all in favor.

4. Bi-Town Marketing

- 2025 Campaign; Foliage time is the highest traffic time on google ads. Click rates are down;
expected with the withdrawal from TikTok. Geofence; estimating 26% visited within 7 days of
seeing an ad. Followers on social media is up 18%; Grow Grant Program is still going strong.
Budget; increase market director budget, website redevelopment, 3% Cost of Living increase,
digital advertising increase; influencer, retiree audience. Promotional Programs; found better
pricing for printouts. There is a $16,250 carryover from this year’s budget.

- Fitzgerald moved to approve the 1% request from Bi-Town Marketing in the amount of
$114,763, Rice second; 4-0, Foster abstained.

5. Social Services

- Safeplace; Wilmington cases seem to be more complex than some other towns. They are
asking all towns for an increase. Requesting an additional $1,400. They only have two staff
members which is normal for child advocacy centers. They contract with Dover. Wilmington
was helping when they had a detective; they hope to have that relationship back in place in
the future.

- Deerfield Valley Rescue; requesting an additional $10,000. They needed to purchase a new
truck unexpectedly and pick up slack at Mount Snow with the closure of their medical
transport.

- VT Bar; requesting an additional $400. They fund programs through VT Legal Aid; eviction
procedures, low-income issues, and more; help ensure no one has to navigate the legal
system alone.



Fitzgerald moved to enter Liqguor Commission at 6:53 pm, Tribuno second; all in favor.

6. Liguor Commission
Tribuno moved to approve, Rice second; all in favor.
- A Third-Class renewal from Valley Craft Ales LLC and WHVT Hotel LLC dba The White House,
- A Second-Class renewal from Farmhouse Market Inc, and
- A First- and Third-Class application from Down Hill Holding LLC at 19 South Main St

Out of Liguor Commission at 6:55 pm

7. Other Business/Correspondence
- Budget meeting scheduled for 12/19 at 8:15 a.m.

8. Select Board Members Comments
- Lebron asked about holiday decorations in town. Wilmington Works tries to rally businesses
to light their businesses by partnering with WW for a discount on lights. The town hall lights
had to come down with painting and the lights were rotting and not viable to put back up.
We will work with Wilmington Works and Chamber to come up with a plan for the valley
going forward.

9. Town Manager Updates
- PD has hired two officers; highway has hired one heavy equipment operator/laborer.
- Bridge #31; the state will be at the next Selectboard meeting to present scoping report.
- HTW; Saladino is working to get as much done on the trail as possible, before snow falls.
There is a large amount of mud currently, so some sections are closed for now.

10. Executive Session (Foster left meeting)

- Fitzgerald moved to find that premature general public knowledge of the revolving loans
would place the town at a substantial disadvantage, Rice second; all in favor.

- Fitzgerald moved to enter executive session at 7:11 pm, to include the town manager and
Gretchen Havreluk, for the purpose of discussing revolving loan applications, Rice second;
all in favor.

Out of executive session at 7:41 pm

- Tribuno moved to approve Tails on Trails, LLC request for $30,000 revolving loan funds as
presented, Rice second; 3-1 in favor.

- Tribuno moved to approve Valley Craft Ales, LLC request for $30,000 revolving loan funds
as presented, Rice second; 3-1 in favor

Meeting adjourned at 7:43 pm



Respectfully submitted,
Jessica Archambault

Approved by the Wilmington Selectboard:

Thomas Fitzgerald, Chair Vince Rice, Vice Chair Tony Tribuno, Clerk

Charlie Foster John Lebron



