Wilmington Selectboard Agenda
November 18, 2025

—_

Visitors, Public Comments, Possible Changes to the Agenda

N

. Approve minutes of October 30 and November 4, 2025 (2 minutes)

w

. Action Items (10 minutes)
- The Selectboard to possibly approve the annual road request from the Deerfield Valley
Stump Jumpers

»

Social Services (15 minutes)
- Safeplace
- Deerfield Valley Rescue
- VT Bar

5. Bi-Town Marketing (30 minutes)
- The Selectboard to receive an update from Bi-Town Marketing.
- The Selectboard to possibly approve the 1% request from Bi-Town Marketing in the amount
of $114,763.

o

Liqguor Commission (5 minutes)

The Liquor Commission to possibly approve
- A Third-Class renewal from Valley Craft Ales LLC and WHVT Hotel LLC dba The White House,
- A Second-Class renewal from Farmhouse Market Inc, and
- A First- and Third-Class application from Down Hill Holding LLC at 19 South Main St

7. Other Business/Correspondence
8. Select Board Members Comments
9. Town Manager Updates

10. Executive Session
- The Selectboard to possibly enter executive session for the purpose of discussing revolving
loan applications.
- Possible action from executive session.



Wilmington Selectboard Special Meting
October 30, 2025

Present: Tom Fitzgerald, Charlie Foster, John Lebron
Others Present: Scott Tucker, Jessica Archambault, Christine Richter

Meeting called to order at 8:15 am

1. Visitors, Public Comments, Possible Changes to the Agenda

2. Better Connections Grant

The Veterans Park group is applying for a Better Connections Grant which requires a
resolution showing support of the town. It has already been approved and signed by the
Planning Commission Chair. The ACCD was enthusiastic about this feasibility project as it

incorporates the tennis court, Buzzy Park and Beaver St. Foster moved to approve the Better
Connections Grant Resolution, Lebron second; all in favor.

3. Other Business/Correspondence

Meeting adjourned at 8:19 am

Respectfully submitted,
Jessica Archambault

Approved by the Wilmington Selectboard:

Thomas Fitzgerald, Chair Vince Rice, Vice Chair Tony Tribuno, Clerk

Charlie Foster John Lebron



Wilmington Selectboard Meeting Minutes
November 4, 2025

Present: Tom Fitzgerald, Vince Rice, Tony Tribuno, Charlie Foster, John Lebron

Others Present: Scott Tucker, Jessica Archambault, Julie Kohler, Marshall Dix, Christine Richter, Cheryl
LaFlamme, Matt Murano, Scott Moore, John Lazelle, Darby Howe, Jason Dubac, Janet Boyd, Therese
Lounsbury, Kaylie Cadorette, Andrew Kirkman, Eric St Denis, Matthew Moore, Travis Brassor, Alex
Miller, John & Rachel Lazelle, Eithne Eldred, Mike Stevens, Pete Saladino, Sarah Kociela, Doug Wheeler,
Marvin Pham, Elizabeth Goldsmith, Meg Streeter, Jon Hurdle-DVN, Elynn Lebron

1. Public hearing on Zoning Ordinance Amendments; opened at 5:30 pm

LaFlamme updated the Board on some changes to Shoreland that the Planning Commission
is hoping the Selectboard will consider as additional clarifying language. This will help bring
the Ordinance up to state standards and help homeowners understand the regulations.
Clarification on Article 8 changes was requested. Menu boards were added as they are not
currently allowed. Feather flags have never been allowed and the amended language
clarifies it. Lounsbury is concerned that not allowing feather flags will inhibit events.
LaFlamme responded that feather flags were never allowed, and violations are issued, so the
new language is clearer. Boyd thinks feather flags should be allowed, at least for events.

Hearing closed at 5:51 pm

Regular meeting called to order at 6:00 pm

2. Visitors, Public Comments, Possible Changes to the Agenda

Other business; present a letter re: an award for a town employee

3. Approve minutes of October 7 and 21, 2025

Tribuno moved to approve the minutes of October 7, 2025, Rice second; 4-0, Lebron
abstain.

Tribuno moved to approve the minutes of October 21, 2025, Lebron second; 3-0, Rice and
Foster abstain

4. Action ltems

Rice moved to accept the winter salt bid from Eastern Salt Co and Apalachee Salt at
$97/ton, Foster second; all in favor.

5. 1% Local Option Tax Request

Beaver Brook (childcare center) is hoping to add a kitchen so they can offer a food program
for their enrolled students. They have a grant they will be applying for that requires a 1-1
match. Julie is in the early stages of looking at possible expansion with the upcoming
closure of the Mount Snow Program for families. The kitchen would be available to other
groups. Tribuno moved to approve the 1% request from Beaver Brook School in the amount
of $6200, Rice second; all in favor.

6. Health Insurance

The town increase would be 30% on the current BC/BS plan. MVP has been researched and
there was mixed feedback from employees and their providers. MVP uses Cigna for their
out-of-state partner. If we move to the health exchange and go to the BC/BS Gold plan it
would be a 12% increase from our current plan. The employees would pick up the increase in



the out-of-pocket cost. Lebron moved to approve the health insurance plan for 2026 as
BC/BS Gold CDHP, Foster second; all in favor.

7. Transfer Station

- It has been two years since fees have been reviewed. Last year we collected about 42% of the
revenue verses expenditures. We are recommending making a single bag fee of $4 for
everyone, adding a barrel price, adjusting demo and concrete, appliances increasing to help
cover our cost of disposal. Permit fees would increase to $40, while senior permits would not
increase ($15). Recycling will be limited to % cy (55-gallon barrel) per visit; anything more
recommends a $5-3$10 fee, settling on $5. Foster recommended increasing the non-permit
fee to $10. Is any barrel going to be $8? Fitzgerald moved to approve the amended transfer
station fee schedule as discussed, Tribuno second; all in favor.

8. Animal Control Ordinance
- The Trail Committee requested an ordinance change to require dogs on town trails to be

leashed. They worked with the Chief of Police on the wording. Lebron was thinking we would
create a leash law for all town property and public areas. The Chief’s concern is that the town
would be punishing everyone due to a few owners who cannot control their dog, which has
not been a problem for the Police Dept. The Chief supports a bigger conversation regarding
public property/town property. Foster moved to approve the amended Animal Control
Ordinance (as presented), Rice second; all in favor.

9. Zoning Ordinance
- Fitzgerald moved to approve the changes in the zoning ordinance as presented on November
4,2025, Tribuno second; all in favor.

Fitzgerald moved to enter liquor commission at 7:06 pm, Tribuno second; all in favor.

10. Liqguor Commission
- Tribuno moved to approve a Request to Cater for an event at Memorial Hall on 11/21/25
from 7-10 pm catered by Valley Craft Ales, Foster second; all in favor.
Out of liquor commission at

11. Other Business/Correspondence
- The VTCMA sent a letter recognizing Eithne Eldred for her award of the VT Assistant Clerk
of the Year!

12. Select Board Members Comments

13. Town Manager Updates

- Currently, still hiring for one police officer and an equipment operator for Highway.

- Bridge #31; VHB and VTrans will be here on December 2nd to discuss the scoping report; in
the meantime, the three-week repair to the deck is now extended through to Thanksgiving.
They have more holes to patch; one they forgot about and one that appeared when they fell
through on the excavator.

- PVR appeals awaiting decisions, and Superior Court appeals are ongoing.

- Awaiting DRB decision for Memorial Hall flood proofing project for a new utility platform,
ADA access ramp, and refurbishment of the windows.

- KAS is coming Thursday to inspect the landfill for a state no-exposure (NOX) permit.

Meeting adjourned at 7:18 pm



Respectfully submitted,
Jessica Archambault

Approved by the Wilmington Selectboard:

Thomas Fitzgerald, Chair Vince Rice, Vice Chair

Charlie Foster John Lebron

Tony Tribuno, Clerk



Deerfield Valley

Stump Jumpers Showmobile Club

P. O. Box 735, West Dover, VT 05356
November 4, 2025

Scott A. Tucker, Town Manager
P. 0. PO Box 217
Wilmington, VT 05363-0217

Dear Scott:

The Deerfield Valley Stump Jumpers Snowmobile Club (DVSJ) along with the Vermont Association
of Snow Travelers (VAST) request permission to operate snowmobiles along portions of town
roads in Wilmington, Vermont for the winter season of 2025-2026. We are requesting that the
same permissions be granted for this upcoming season:

Davis Dr. In its entirety (For access to VAST trail).

Look Rd From Cold Brook Rd. to Nordic Hills Lodge (For access to VAST trail).
Brown Rd. From Jim Knabe’s drive ~500ft down Brown Rd. (VAST 100 South).

Lisle Hill Rd. From John Zach’s drive along town trail TR61 to VAST trail.

Poplar Rd. About 20 yds. (For access to VAST trail).

Woods Rd. From VT Rt 9 to gate at picnic area (For access to VAST trail)

Wilm. Heights Rd. From lower portion east to Heights Spur (For access to VAST trail).

Sun & Ski Rd. ~300ft @Horizon Inn intersecting with Sun & Ski, (For access to VAST trail).
Top of Hill Rd. Stowe Hill Rd to end of Top of Hill Rd (For access to VAST trail).

Fannie Hill Rd. Crossing at Gatehouse Trail to the town line.

CHIMNEY HILL DEVELOPMENT
Rock Split Way In its entirety, (For access to VAST trail).
Upper Dam Rd. From Rock Split Way to Nat’ Forest Trail Head (For access to VAST trail).

Upper Dam Rd. From Shincracker Way to #445 Splatter Foot Close (access to VAST trail).



Splatter Foot Close In its entirety access at #445 (For access to VAST trail).

Twin Brook Rd. From lot #648 to Chimney Hill Rd. (For access to VAST trail).
Beebe Rd. From Lot B-34 to West Rd. (For access to VAST trail).
West Rd. From Lot B-30 to Birch Loop (For access to VAST trail).

Kloop/Bullet Hole Rd. From Lot 12 to Pond Loop (For access to VAST trail).

Pond Loop From Bullet Hole Rd to CHOA trail (For access to VAST trail).
Spruce Grove Rd. From Lot 312 to Chimney Hill Trail, prior to Chimney Hill Rd.
Town Farm Rd. From Valley View to Haystack Rd. (For access to VAST trail).
Big Bend Loop From Lot 189 along road in south westerly direction to the CHOA

Trail, and from Lot 424 in south easterly direction to Chimney Hill Rd.
(Four feet from plowed portion of road) to CHOA trail (North end of Big
Bend Loop corner is not requested). (For access to VAST trail).

Low Land Loop In its entirety to access trail across from Lot C200. Note: Intersection of
Low Land Loop and East Brook Crossing is not included in this request.

East Brook Crossing Just beyond Chimney Hill C-Section pump house driveways to VAST trail
Head. From Lot C201 to Open Meadow Lane. To prevent snowmobiles
from using intersection of East Brook and Low Land Loop.

North Rd. From East corner of Corner Lane to West Rd. (For access to VAST trail)

Chimney Hill Rd. From entrance to Chimney Hill Clubhouse parking lot to trail near the

Exit from parking lot. (For access to VAST trail).

Please feel free to contact me at (860)306-0330 if you have any questions throughout the season.
Additionally, contact Fred March, DVSJ President, at (860)759-8811 or Steve Topper, DVSJ Vice
President, at (978)873-0943. Thank you for your consideration of this matter.

Sincerely,

Matt Nicklis, DVSJ Trail Master
Deerfield Valley Stump Jumpers
P.O. Box 735

West Dover, VT. 05356
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Annual Town Report: Wilmington, Vermont

Mission of Safe Place Child Advocacy Center The mission of Safe Place is to facilitate an
integrated, multidisciplinary response to victims of child physical and sexual abuse
and victims of adult sexual assault that: reduces trauma, promotes prevention and
advocacy, and supports healing for all in our community affected by these offenses.

Population Served Safe Place Child Advocacy Center is the only resource in Windham
County, Vermont, that provides a variety of services to children and adults that report
sexual and physical abuse allegations. With more than 42,000 residents, Safe Place
provides services to any resident in need.

No Cost to Survivors: Our Services

e A neutral, welcoming and comfortable environment to receive services

e Specially trained interviewer(s)

e Recording equipment for investigators to reliably secure copies of interviews

e Specialized, trauma-focused therapy to help heal and recover

e 25+ trained team members that focus on the needs of the alleged victim

e Ahighly trained advocate to assist alleged victims and their families in accessing
resources, getting care and treatment, and supporting them throughout the length of
the investigation and/or prosecution process

e Connections to specialized, trauma-focused medical exams and evaluations

Support Provided to Wilmington Residents: Safe Place routinely serves a minimum of 3-5
families in the Town of Wilmington. The cost per family is around $2,000, which is
navigated by bringing resources and team members together. This year, Wilmington
families have received services and support for the following allegations:

Child sexual exploitation, human trafficking | Exposing a child to sexually explicit material
Physical injury to a child 10 or under Child-on-child problematic sexual contact
Sexual assault / contact to a child under 10 | Sexual assault to a child 13 or under

Request for Support: Safe Place is seeking an allocation of $2400 from Town of Wilmington
for its annual contribution in FY26.

-

Samantha Prince September 19, 2025
Executive Director

Windham County Safe Place 62 Black Mountain Road,
802-579-1358 el Brattleboro, VT 05301



September 18, 2025

Town Of Wilmington
Budget Committee

PO BOX 217
Wilmington, VT 05363

To Whom It May Concern:

Deerfield Valley Rescue, Inc. provides emergency ambulance service to the town of
Wilmington. DVR is a volunteer non-profit organization dedicated to providing 24/7
quality pre-hospital emergency medical care and transport to the people of our
community. The core of our agency is made up of approximately 20 volunteers, 5 full
time paid staff and part time seasonal attendants.

At this time Deerfield Valley Rescue is requesting for appropriation of $40,000.00 from
the Town of Wilmington. This would be for the July 2026— June 30™ 2027 fiscal year.

If the select board or budget committee has questions please feel free to contact us we
would be happy to answer any questions.

Deerfield Valley Rescue, Inc. would like to thank you for your consideration of this
contribution it is greatly appreciated.

Sincerely,

Heidi S. Taylor
Business Administrator, DVR



Vermont Bar Foundation

Invest in Justice

October 20, 2025

Town of Wilmington
Attention: Jessica DeFrancesco
PO Box 217

Wilmington, VT 05363

Dear Town of Wilmington,

On behalf of the Vermont Bar Foundation (VBF), I am writing to request an increase in support from
the Town of Wilmington to $1,000 for fiscal year 2026. In addition, we respectfully request that our
funding allocation from last year be disbursed to help sustain our ongoing work in your community
and across the state.

The Vermont Bar Foundation is Vermont’s only statewide foundation exclusively dedicated to
expanding access to justice. Through our grantmaking, IOLTA program, and special initiatives like the
Poverty Law Fellowship and the Richard Cassidy Special Grant Program, we fund the legal aid and
community-based organizations that ensure Vermonters—regardless of income—can access the legal
help they need to stay housed, safe, and financially stable.

In the past year alone, the demand for legal services in Vermont has increased by more than 300%, as
more individuals and families face housing insecurity, benefits denials, and complex civil legal
challenges. In response, the Vermont Bar Foundation has worked tirelessly to deploy more dollars than
ever before to frontline organizations statewide. In 2024, we awarded over $1 million in grants,
supporting legal clinics, domestic and sexual violence programs, and community justice initiatives that
directly serve Vermonters—including residents of Wilmington and surrounding towns.

Your support makes this impact possible. An increased contribution of $1,000 will help ensure that
when Vermonters face eviction, unsafe living conditions, or family crises, they can access critical legal
assistance without cost being a barrier.

The Town of Wilmington’s partnership demonstrates a shared commitment to justice, fairness, and
community resilience. Together, we can continue to build a Vermont where no one is denied access to
justice because they cannot afford it.

Thank you for your continued support and for considering this request. I would be happy to share
additional information about our programs, recent outcomes, or how Wilmington’s contribution
directly supports access to justice in southern Vermont.

Best,

bl

Hannah King

Executive Director

(w) 802-223-1400

Tax-Exempt Number: 03-0285318




Requests For Funding Through the 1% Local Option Tax Fund

Name of Person/Organization/Business/Committee
Bi-Town Marketing Committee Gretchen Havreluk, Chair

Date of Request November 18,2025

Contact person, phone numbers, mailing and email address
Gretchen Havreluk (802)464-8591 ext 117 P.O. Box 312 Wilmington, VT 05363
ghavreluk@wilmingtonvt.us

Amount of Request and Date Funding Needed $114,763 January 2026

Describe in detail the purpose and specific use of the funding
This is funding request is for the 2026 Marketing Campaign. Please see attached presentation.

Please provide a financial breakdown of your project/request.
Please see attached 2026 Budget.

Briefly describe the need for the funding and any other information that can

support the application.
See attached 2025 Campaign Results and 2026 Campaign Proposal

‘ VM\% MV\@MJ\'-—« W 1@ doss

Signature of Applicant Date
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