
 

 

 

Wilmington Trail Committee 

Minutes from Thursday, November 13 at 5:30 pm 

Town Hall Meeting Room 

 

Members present: Carol Bois, Elynn Lebron, Bob Fisher, Alan Baker and Jeff Menges 

Absent: Joanne Yankura 

 

Meeting called to order at 5:36 pm` 

1. Changes to the agenda: None. 

2. Public Comments: None.  

3. Approve minutes from 10/9/2025: Carol made motion to approve, Jeff seconded, all in 

favor. 

4. Animal Control Ordinance:  Selectboard voted in favor of the Trail Committee’s 

recommended ordinance change as proposed. Waiting period of 60 days to make it 

official. 

5. Financial Report:  No update. 

6. HT&W project updates: Gretchen Havreluk gave an update. Joe Saladino is still 

working on the trail and has run into a major mud issue near the old dump area, between 

two of the planned boardwalks.  Provided 2 options, one to resurface with filter fabric 

and gravel/stone dust now which would cost $18k and the other to seed and mulch now, 

and revisit in the Spring. The remaining work will be done likely by mid next week. 

Going out Friday morning to look at the area with Dan Biggs from Weston and Sampson 

to. Given current lack of funding (the $18k is not funded at this time), Jeff made a motion 

to seed and mulch for now, Carol seconded, all in favor. 

7. HT&W Fundraising – Have raised $6,623.28 to date - $4,404.65 after the post card was 

delivered.  67 total donations, all but 2 people covered the fees. 

8. Work bee plans/priorities –Saturday morning in Buzzy Town Park.  

 

9. Health and safety – no update 

10. Other Business:  

Dalton Hurley came joined to discuss potential Eagle Scout Service Projects for the 

Wilmington Trails. Some ideas: 1) Fix/replace bridges near town on the Valley Trail that 

are falling apart.  2) Add some signage around the HT&W trail split at the top of the stairs 

– probably too small a project. 3) Build a Picnic table for the other side of Reardon’s 

crossing on the HT&W trail. 4) Create a new Kiosk for the HT&W trail. Create new 



 

 

signs with the names of the trails. 5) Create a series of educational signs for a trails. Like 

one that tells about the Eagle. Follow up: Dalton to come up with a proposal or two to 

present at our next meeting on 12/11  

Next meeting December 11th at 5:30. 

Jeff made a motion to adjourn at 6:36. Carol seconded. All in favor. 

      Respectfully submitted, 

      Elynn Lebron 

Action Items:  

Carol: 

• Email Mike Garber about the holes in the bridges on the Valley Trail 

Elynn: 

• Find out if donations to HT&W project is tax deductible and send updated email to folks 

that made donations prior to adding the dollar amount if deductible.  

• Send email to Friends of Trails inviting them to participate in a work bee Saturday 

morning 11/15 in Buzzy Town Park. 

• Create updated flyers on the HT&W for email newsletters. 

 


