
 
Wilmington Selectboard Agenda 

October 7, 2025 
 

1. Visitors, Public Comments, Possible Changes to the Agenda 

2. Approve minutes of September 16, 2025 and amend minutes of September 4, 2025 (2 minutes)  

3. Action Items (10 minutes) 
- The Selectboard to possibly accept an American Fire Grant in the amount of $161,904.76.   
- The Selectboard to possibly appoint Claudia Hay to the Recreation Commission for the 

remainder of a 4-year term expiring April 2026. 
- The Selectboard to discuss and possibly approve the transfer of National Opioids Settlement 

distributions previously allocated to Voices of Hope to Divided Sky Foundation 

4. Sewer Commission (5 minutes) 
- The Sewer Commission to possibly approve preliminary allocation at 211 VT RT 9E for 45 

seats at 30 gpd. 

5. PSF Solar (15 minutes) 
- The Selectboard to hear a proposal for putting solar on the Public Safety Facility  

6. Tax Stabilization (10 minutes) 
- The Selectboard to possibly approve the tax stabilization request for Wheelpad L3C 

7. 1% Request (10 minutes) 
- The Selectboard to possibly approve a request from the Deerfield Valley Farmers Day Fair 

and the TVMHS Booster Club for the staining of the Booster Booth in the amount of $14,000 

8. MERP (10 minutes) 
- The Selectboard to possibly accept the bid from Adam Grimes for the refurbishment of the 

windows at Memorial Hall and the bid from Saladino Property Maintenance for window and 
door replacement at the Highway Garage. 

9. Liquor Commission (5 minutes) 
       The Liquor Commission to possibly approve  

- A First- and Third- Class application for TTS Kitchen and Catering LLC,  
- A Request to Cater permit for WI Foster for an event on Shearer Hill Rd on 10/25 from 5-11 

pm  

10. Other Business/Correspondence 
- Open Meeting Law Complaint regarding the September 16th minutes not being posted within 

5 days. 

11. Select Board Members Comments  

 



 

Wilmington Selectboard Meeting Minutes 

September 4, 2025  

 

Present: Tom Fitzgerald, Tony Tribuno, Charlie Foster, John Lebron Absent: Vince Rice 

Others Present: Scott Tucker, Jessica Archambault, Alex Miller, Julie Lineberger, Joseph Cincotta, Emily 

Carris Duncan, Gretchen Havreluk, Jay Dubac, Kendrick Waterman, Duane Farrell, Luella Strattner, Al 

Claussen, Pam Brocious Messina, Laurie Caplan 

 

Meeting called to order at 9:00 am 
 

1. Wheel Pad  

- The Selectboard toured WheelPad and the SuitePads with Julie Lineberger and Joseph 

Cincotta. All Units are ADA accessible and made to help you age in place. SuitePads have a 

bed/bath; StudioPads have a bed/bath/kitchenette; BathPads are in the works. 

2. Zoning  

- The Planning Commission voted on 8/22/25 to recommend Alex Miller as Zoning 

Administrator. Tribuno moved to appoint Alex Miller as Zoning Administrator and Town 

Health Officer effective September 8, 2025, Foster second; all in favor. 

Entered Liquor Commission at 9:59 am 

3. Liquor Commission  

- Tribuno moved to approve an Open Container Ordinance Exemption and a Request to Cater 

for WI Foster for the Wine and Soup Stroll on 9/19/25 from 4-7 pm, Lebron second; 3-0, 

Foster abstained. 

Out of Liquor Commission at 10:00 am 

Meeting adjourned at 10:01 am 

 

Respectfully submitted, 

  Jessica Archambault 

 

Approved by the Wilmington Selectboard:  

 

   

__________________________            _________________________         _______________________ 

Thomas Fitzgerald, Chair              Vince Rice, Vice Chair               Tony Tribuno, Clerk 

 

 

__________________________           _________________________ 

Charlie Foster   John Lebron 

 



 

Wilmington Selectboard Meeting Minutes 

September 16, 2025 

 

Present: Tom Fitzgerald, Vince Rice, Tony Tribuno, Charlie Foster, John Lebron 

Others Present: Scott Tucker, Jessica Archambault, Russ Beaudoin, Stephanie Magnan, Carmen Zwack, 

Julie Lineberger, Jason Dubac, Chris Lavoy, Scott Moore, John Lazelle, Cearra O’Hern, Samantha 

Kondracki, Megan Young, Marshall Dix, Gretchen Havreluk, Hope Etheridge, Jessica Lee Smith 

 

Meeting called to order at 5:59 pm 
 

1. Visitors, Public Comments, Possible Changes to the Agenda 

- Jason Dubac commented on his treatment by the Zoning Office.  

- Change date of minutes to August 19th. 

- Request to Cater for Valley Craft Ales on 9/30/25 from 3-7 pm at Brook Bound Inn 

- Letter of support for a grant written by NRCD for water treatment @ Veterans Park 

2. Approve minutes of August 19 and September 4, 2025 

- Tribuno moved to approve the minutes of August 19, 2025, Lebron second; all in favor. 

- Fitzgerald moved to approve the minutes of September 4, 2025, Tribuno second; all in 

favor. 

3. Action Items  

- Fitzgerald asked about the large reduction on two properties. Beaudoin didn’t track new 

construction as well as he should have and he negotiated with the property owners a new 

percentage complete. Tribuno moved to approve Errors & Omissions for the 2025 Grand 

List, Rice second; all in favor. 

- Fitzgerald moved to approve the Town Manager as voting delegate for the VLCT annual 

meeting on October 7, 2025, Tribuno second; all in favor. 

- Tribuno moved to approve the Letter of Attestation for the Downtown Vibrancy Fund, 

Lebron second; all in favor. 

4. Water Asset Management Plan  

- Vermont DEC’s did a final review of the Wilmington Water System’s Asset Management Plan 

to get feedback on the process. The Board found the report an interesting read with a lot of 

data to look in to. They discussed some of the larger cost items that may need replacing in 

the future (page 31).  

5. Local Hazard Mitigation Plan  

- Seam Solutions reviewed the draft Local Hazard Mitigation Plan. This plan needs to be 

updated every 5 years. The table of actions still needs to be finalized. Each hazard gives 

historical data.   

6. 1% Local Option  

- WheelPad is taking on investors to help grow the business. A local labor program is part of 

this whole project, which would keep kids in the valley. They are a low-profit limited liability 

corporation. Their goal is to have this location and every subsequent location be 

cooperatively-owned or employee-owned. Foster and Lebron questioned giving 1% funds to 

a business. Havreluk mentioned that another business was denied a 1% request previously. 



Fitzgerald moved to approve a request of $50,000 from WheelPad to add to their capital 

improvement fund, Tribuno second; 4-1, Foster opposed. 

Entered Liquor Commission at 7:09 pm 

7. Liquor Commission  

Rice moved to approve, Foster second; all in favor 

- A First- and Second- Class renewal for Valley Craft Ales,  

- A Request to Cater permit for Black Ember Grill for an event at Brook Bound on 9/27 from 

4:30-8:30 pm and 

- Request to Cater for Valley Craft Ales on 9/30/25 from 3-7 pm at Brook Bound Inn 

Out of Liquor Commission at 7:10 pm 

8. Other Business/Correspondence 

- October 7th meeting; Scott and John will be out of town. The Board will still plan to meet. 

- Zoning Ordinance Hearing Date; 11/4 at 5:30 pm with regular meeting to follow. 

- The Board gave general consent for a Letter of support for a grant written by NRCD for 

water treatment @ Veterans Park.  

9. Select Board Members Comments  

- Lebron would like to have the animal control ordinance on the next agenda. He spoke with 

Bob Bois about the solar panels on the PSF. Scott had reservations about it. There is a 

deadline to apply.  

- Foster; Bi-Town is looking for a Selectboard member from Wilmington and Dover. He will 

take it with Board general consent.  

- Fitzgerald commented that the OSEC board was very happy to have the assistance of 

Highway with removing some pianos. 

10. Town Manager’s Updates  

- GMP is looking to bury lines on Minor Rd. Marshall has submitted his comments after some 

research and a contract was drafted with the town attorney. We are waiting to hear back 

from them. 

- Hiring for Police; one officer is about to graduate from part-time academy and will be 

attending full-time academy in the winter. Woking on Highway Heavy Equipment 

Operator/Mechanic. 

- RMON IT onboarding has begun.  

- Buzzy Park work has begun. Trees will be planted once the state has given their final sign 

off on the river sloping.  

- NRCD applied for a grant for an infiltration and erosion stabilization design at GMB. We have 

been approved for final design.  

- Sgt Kirkman received a thank you letter from a thankful visitor who had been stranded with 

a flat tire. 

 

 

 

 

 



Meeting adjourned at 7:39 pm 

 

Respectfully submitted, 

  Jessica Archambault 

 

Approved by the Wilmington Selectboard:  

 

   

__________________________            _________________________         _______________________ 

Thomas Fitzgerald, Chair              Vince Rice, Vice Chair               Tony Tribuno, Clerk 

 

 

__________________________           _________________________ 

Charlie Foster   John Lebron 

 



From: Claudia Hay <claudiamhay@yahoo.com>  
Sent: Friday, September 26, 2025 12:56 PM 
To: Scott Tucker <stucker@wilmingtonvt.us> 
Cc: Sara Molina <sgmolina1@gmail.com> 
Subject: Rec Commission 
 
Mr. Tucker:  
I grew up in New York but spent most of my winters skiing at Mount Snow, enjoying the surroundings of 
Dover and Wilmington and having family dinners at TCs and The Last Chair, and it has always been my 
dream to live in the area (and open a frozen yogurt stand).  
 
We made the move to Wilmington four years ago, as soon as Covid pandemic allowed us to work from 
home, and while I love it, adjusting to small town living and finding my footing has been challenging. It is 
now my goal to provide an easier transition for future Wilmingtoners.    
 
As the VP of Hospitality for my HOA at Spruce Lake, I provide a PowerPoint with a list of experienced 
helpers (contractors, housekeepers, painters, etc.), restaurants, and things to do in the area – which 
includes my favorites (pickleball, yoga, swimming and trivia) as well links to helpful Facebook and 
Instagram accounts, and emails to sign up for, including the one from Jessica Archambault.  
 
Prior to June of this year, I was the Senior Director of Research and Analytics for Paramount Media 
Networks (Comedy Central, MTV, Paramount+, etc.) where I analyzed viewing and consumer behaviors 
that informed linear, digital and subscription programming, marketing, and sales decisions. 
 
I believe my love for this town and its residents and my eagerness to grow the community, as well as my 
extensive experience in quantitative and qualitative research, proficiency Microsoft Office, and love for 
activities and party planning, makes me good fit to join your team as I can create and analyze survey 
results, help with budgets and aid in marketing to hopefully increase event awareness and attendance, 
while my newfound free time provides me ample opportunities to volunteer.  
 
I loved the meeting I attended last night and was in awe of the many ideas that were introduced and 
enthusiasm with which they were expressed. In addition, I am forever grateful to Sara and her team for 
introducing me to pickleball and providing me with my first lesson (I am now obsessed and play several 
times a week), and I would love to provide a similar experience for Vermonters of all ages, and it is 
because of that, I believe I would be a good addition to the rec commission.  
 
Thank you for your time and consideration.  
 
Best,  
Claudia Hay 
 
 

mailto:claudiamhay@yahoo.com
mailto:stucker@wilmingtonvt.us
mailto:sgmolina1@gmail.com












*Subject to change based on actual conditions

Wilmington Public Safety Building

40 Beaver St, Wilmington, VT

May 14, 2025 

andrew@svtsolar.com 

Cell (802) 451-6557

Solar Estimate

System Size

120.56 kW DC   /   104.12 kW AC

Solar Panels

(274) Silfab Solar

Inverters

(274) Enphase Energy Inc.

Annual Production:  148 MWh 

Monthly Savings:     $2,366 

Energy Offset*:          101%

Upfront System Cost: 

Federal Tax Credit:     

  $305,366 

-$112,985

Net Cost:         $192,381

“After interviewing 3 companies, I chose Southern
Vermont Solar for a variety of reasons. Simon and
Victoria and their team did an amazing job from the
first contact to the walk through and wrap up.

 The bar is pretty high to meet my expectations of
how a contracted project should flow, and SVT
surpassed my expectations every step of the way.”

— C. MOORE, SAXTONS RIVER, VT



Estimate Details
Customer Electrical Usage

Current annual electrical use: 145.19 MWh

Annual electric bill Pre-Solar: $29,038.40

Electrical consumption covered in Year One: 101.94%

Photovoltaic System Information

Panel Model: SIL-440 QD

Number of Panels: 274

Panel Wattage (DC): 440.00 W

Inverter Model: IQ8H-3P-72-E-US (208V)

Number of Inverters: 274

Inverter Wattage (AC): 380.00 W

Racking System: Unirac EVO RM10 Ballasted

Solar System Cost Details

Total installed cost: $305,366

Payback in years: 6.3 years

System lifetime: 25.0 years

Net Savings over system lifetime: $924,765.72

Internal Rate of Return (IRR): 15.29%

Return on Investment (ROI): 239.84%

Average Lifetime Cost of Energy: $0.27/kWh
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Tax Stabilization Request  
WheelPad, L3C 
Building Owner: Brattleboro Development Credit Corporation (BDCC) 
 
Request Date: September 24,2025 
Current Value: $737,710 
Current Tax: $13,941.98    Municipal Tax $3,993.96 
Effective Date: Reappraisal Date (TBD) 
 
Please see attached complete letter of request. 
 
The applicant was permitted on December 9,2024 for manufacturing of personal accessory 
dwellings, housing development, and a trades apprentice program. 
 
The business would not adversely affect the town as they practice sustainability. The project 
adds to our economy by providing much needed livable wage jobs, housing, and 
apprenticeship construction trades program for here in the Deerfield Valley.  
 
The applicant is current with all town taxes and fees.  
 
Respectfully Submitted by, 
 
Gretchen M Havreluk 
 
Gretchen M. Havreluk 
Economic Development Consultant 















Adam Grimes

Window Restoration


Adam Grimes LLC

50 Harris Place	 	 	 	 	 	 	 	            812-374-6705

Brattleboro, VT 05301	 	 	 	     	          adamgwindows@gmail.com


Estimate


October 2, 2025


Memorial Hall

14 West Main Street

Wilmington, VT 05363

Job Description: 


Restoration of 39 historic windows 

	 - 15 six light vertical

	 - 3 six over six double hung

	 - 6 six over one double hung

	 - 10 eight over twelve double hung with arched-top fan lights

	 - 5 one light square 


Order and installation of new storm windows


Item 1: Remove sashes

	 - Remove sashes (where possible) and board up openings with plywood

	 - Take sashes off-site to shop in Brattleboro


Item 2: Stripping sashes

	 - Remove all existing hardware

	 - Remove glazing compound using a combination of steam and IR heat gun

	 - Remove all interior and exterior paint to refusal using IR heat gun

	 - Remove glass, careful to salvage any existing glass

	 - Remove all glazing compound and paint from rabbets until clean




Item 3: Wood repairs

	 - Use Abatron Liquid Wood system epoxy where needed to stabilize and harden  	  
	 existing wood

	 - Dutchman repairs using same wood species where needed, including on interior  	 	  
	 where “lock bite” has damaged interior muntin profile

	 - Use Abatron Wood Epox system to fill in where wood has been checked and  	  	 	  
	 weathered

Item 4: Glazing and Paint

	 - Sand sashes where needed to smooth finish, careful to maintain all profiles

	 - Prime sashes using Benjamin Moore oil primer

	 - Reglaze sashes using Sarco Type M oil based glazing compound and original glass  	  
	 where possible

	 - Two coats of exterior Benjamin Moore latex finish paint on exterior

	 - One coat of exterior Benjamin Moore latex finish paint on interior


Item 5: Reinstallation and weatherstripping

	 - Remove plywood

	 - Scrape excessive paint on jambs and stops where it may be impeding operability of  	  
	 windows

	 - Install minimally invasive traditional spring bronze weatherstripping on window  	  
	 jambs on both sides of lower sash and sill where the bottom rail sits

	 - Install compressible silicone bulb weatherstripping at meeting rail

	 - Reinstall sashes with proper fit, working sash locks, and clean glass


Item 6: Work on-site

	 - Some sashes have been blocked off from the inside, so work on site is expected

	 - Stripping and reglazing where needed can all be performed from ladder or lift


Item 7: Storm windows

	 - Measure all window openings where new storms are wanted

	 - Match trim and sash color (white) for new storm windows

	 - Place order through QuantaPanel or comparable storm window company 

	 - Uninstall existing storms

	 - Install new storms




Total Cost: 


Cost for completion of above items 1 -6 per window including materials:


15 six light vertical	 	 	 	 	 	 	 $450.00

3 six over six double hung	 	 	 	 	 	 $900.00

6 six over one double hung	 	 	 	 	 	 $750.00

10 eight over twelve double hung with arched-top fan lights	 $2000.00

5 one light square	 	 	 	 	 	 	 $250.00


Any on-site work to be billed using hourly rate of $60/hr.


	 	 	 	 	 	 	 	 	 $35,200.00


Cost for measuring, uninstall, and install new storm windows


Storm windows (see attached Quanta quote)	 	 	 $11,706.06 

Labor	 	 	 	 	 	 	 	 	 $4,800

Lift rental from United Rentals 	 	 	 	 	 $2,000


	 	 	 	 	 	 	 	 	 $18,506.06


	 Total estimate: $53,706.06





P.O Box 72
Jacksonville
Vermont,05342
Windham

PHONE
PAGER
EMAIL

WEBSITE

(413)523-2026
(802)490-4255
Joseph@saladinoproperty.com
Saladinoproperty.com

SALADINO PROPERTY 
MAINTENANCE INC.

PROPOSAL

Town of Wilmington, VT                                                          08/20/2025
Highway Garage                                                                        2025-149
Window and Door Replacement Project

Scope of work to include removing and replacing three windows (35W x 60H), as 
well as four exterior doors (36W x 80H). 

-Windows will be replaced with Marvin Ultimate double hung G2 windows. (new 
construction style). All new exterior window flanges will be taped and sealed as 
well trimmed out with 1x4 AZEK composite material. Interior trim will be replaced 
with existing style trim and painted to match.
-Exterior doors will be replaced with four unfinished exterior doors with 
composite casing and A.D.A sills. (All doors will meet A.D.A Standards). 
-Each door will have a Keyless entry lock installed.

Total Project Price   $19,716.65
 



P.O Box 72
Jacksonville
Vermont,05342
Windham

PHONE
FAX

EMAIL
WEBSITE

(413)523-2026
(802)490-4255
Joseph@saladinoproperty.com
Saladinoproperty.com

2

If you wish to accept this proposal, please sign and return.

Date accepted 

Printed name 

*Authorized customer signature 

Please sign and email back to Po@saladinoproperty.com SPM, Inc cannot start 
without approval.

Sincerely,
Kevin L Jean
Project Manager / Estimator
Saladino Property Maintenance Inc.
Saladinoproperty.com
(802) 490-9583 Cell
(802)368-7581 Office EXT #140

mailto:Po@saladinoproperty.com
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