
Pe#ee	Memorial	Library	Trustee	Mee2ng	

March	11,	2025	

5:00PM	in	the	library	

or https://us06web.zoom.us/j/87402118083	

Present:	Carolyn	Palmer,	chair;	Marie	Paige,	secretary;		Monique	Johnson,	Therese	
Lounsbury,	Kathleen	Santosuosso,	Noah	Stambovsky,	Gabriella	Landgraf-Neuhaus

Mee2ng	called	to	order:	5:00pm	

Poten2al	addi2on	of	items	to	the	agenda:	

ElecKng	officers	-	deferred	to	next	month	

ExecuKve	session	

Friends	of	the	Library	501c3	proposal	

Kathleen	Santosuosso	and	Therese	Lounsbury	presented	the	Friend’s	reasoning	
for	establishing	a	501c3.	For	instance,	being	a	501c3	would	allow	them	to	apply	
for	more	grants.		

The	Board	gave	their	support	for	the	Friends’	proposal.	

Media	Specialist	proposal	

Noah	Stambovsky	provided	a	list	of	areas	where	the	library’s	media	and	
technology	could	be	updated.	AUer	some	discussion	of	the	list,	the	following	three	
areas	were	idenKfied	as	prioriKes:	

• Website	redesign	

• Social	media	configuraKon	

• Book	database	support	



Monique	made	a	moKon	to	hire	Noah	as	a	media	specialist	contractor	to	address	
the	prioriKzed	areas.	

Marie	seconded	the	moKon.	

All	approved.	

Public	Comments:	

Secretary’s	Report:	February	11,	2025	

	 Monique	made	a	moKon	to	accept	the	February	report.	

	 Carolyn	seconded	the	moKon.	

	 All	approved.	

Treasurer’s	Report:	February		

	 Deferred	to	next	month	

Director’s	Report:	February	

Monique	made	a	moKon	to	go	into	execuKve	session	to	discuss	posiKons,	wages	
and	next	steps	

Marie	seconded	the	moKon.	

All	approved.	

Went	into	execu2ve	session	at	5:53pm	

Out	of	execu2ve	session	at	6:36pm	

1.	Monique	made	a	moKon	to	hire	Lynne	Cannon	as	interim	director	effecKve	
immediately.	

	 Marie	seconded	the	moKon.	

	 All	approved.	

2.	Marie	made	a	moKon	to	increase	Laura	Nelson	’s	salary	due	to	increased	duKes.	



	 Monique	seconded	the	moKon.	

	 All	approved.	

3.	Monique	made	a	moKon	to	hire	Kathleen	Nu\er	as	administraKve	assistant.	

	 Marie	seconded	the	moKon.	

	 All	approved.	

Mee2ng	adjourned:	6:57pm	

Monique	made	a	moKon	to	adjourn.	

Marie	seconded	the	moKon.	

All	approved.	

Next	Mee2ng:	April 8, 2025 

CC Haynes Fund 

Reports	a\ached	

Respec_ully	submi\ed	by	Marie	Paige,	secretary




