
Pettee	Memorial	Library	Trustee	Meeting


January	14,	2025


5:00PM	in	the	library


https://us05web.zoom.us/j/85880377622?pwd=eQikjIQRitck3UdkLowSj-
JgxivbqMN.1

Meeting ID: 858 8037 7622  
Passcode: Xu32Fv


Present:	Carolyn	Palmer,	chair;	Louis	Clark,	treasurer;	Marie	Paige,	secretary;		
Chrystal	Holt,	Monique	Johnson,	Amy	Morneault,	library	director,	Noah	Stam-
bovsky,	Gabriella	Landgraf-Neuhaus


Meeting	called	to	order:	5:03	pm


Potential	addition	of	items	to	the	agenda


Noah	Stambovsky-website	design	


	 Noah	has	volunteered	to	meet	with	Amy	to	review/assess	the	website.


Public	Comments


Secretary’s	Report:	December	10,	2024


Louis	made	a	motion	to	approve	the	December	report.


Monique	seconded	the	motion.


All	approved.


Treasurer’s	Report:	December


	 CC	Haynes	Fund	


Chrystal	made	a	motion	to	approve	the	December	report.


Marie	seconded	the	motion.


https://www.google.com/url?q=https%3A%2F%2Fus05web.zoom.us%2Fj%2F85880377622%3Fpwd%3DeQikjIQRitck3UdkLowSjJgxivbqMN.1&sa=D&ust=1737308580000000&usg=AOvVaw3XNVBjt5bDKMYQNqOahWe6
https://www.google.com/url?q=https%3A%2F%2Fus05web.zoom.us%2Fj%2F85880377622%3Fpwd%3DeQikjIQRitck3UdkLowSjJgxivbqMN.1&sa=D&ust=1737308580000000&usg=AOvVaw3XNVBjt5bDKMYQNqOahWe6


All	approved.


Director’s	Report:		December


	 Follow	up	information	regarding	the	group,	Hungry	Town


Chrystal	mad	a	motion	to	approve	a	seasonal	mat	contract


Monique	seconded	the	motion.


All	approved.


Carolyn	made	a	motion	to	accept	Marie	Gatti’s	Care		Cleaning	Inc.	contract	as	
quoted	for	winter	seasonal	storm	clean	up	in	order	to	make	the	library	accessible	
during	operating	hours.


Louie	seconded	the	motion.


All	approved.


Monique	made	a	motion	to	approve	the	purchase	of	a	new	computer	for	the	
director.	Amy	will	meet	with	Noah	to	determine	a	computer	that	will	handle	all	
the	different	platforms	used	for	the	library’s	operation.


Marie	seconded	the	motion.


All	approved.


	Meeting	adjourned:	7:05pm


Monique	made	a	motion	to	adjourn


Louis	seconded	the	motion.


All	approved.


Next	Meeting:		February	11,	2025	at	5:00pm	in	the	library


Reports	attached


Respectfully	submitted	by	Marie	Paige,	secretary
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Pettee Memorial Library  

16 South Main Street | PO Box 896 
Wilmington, Vermont 05363 

802-464-8557 
______________________________________________________________________________ 

Director’s Report, January 2025 
 

November Statistics and Circulation (missing numbers to be filled in – I am sharing this report now so 
you have an opportunity to review it)  
 

Newsletter Subscribers: 638 
New Newsletter Subscribers: 2 
Circulation: 1007 
Total Patronage Membership: 988 
New Patrons: 22 
Website Visits: Website and Fat Cow admin access required. 
Computer Usage: … 
Attendance: 1691 
ILLs Borrowed: 90 
ILLs Loaned: 88 
Items Sent Via Courier: 79 
Items Received Via Courier: 84 
Items Sent Via USPS:9 
Items Received Via USPS: 6 
Palace Project Books Circulated: … 
Palace Project Audio Circulated: … 
Current Palace Patrons: … 
Palace Project New Patrons: … 
Programs Held: 14 
Program Attendees: 84 

 
Programs/Engagement/Marketing 

 
Adult Programs Held: 6 
Adult Program Attendees: 26 
 

Programs Held and Engagement: 
1. Poetry: 3 
2. Cookbook Club: 5 
3. Writer’s Group: 6 
4. Winter Card Making: 7 
5. Book Club: 5 
6. Adult Crafting: 0 

  
Young Adult Programs Held: 1 
Young Adult Program Attendees: 7 
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 Programs Held and Engagement 
1. Teen Group: 7 

  
Juvenile Programs Held: 6 
Juvenile Program Attendees: 25 
 
 Programs Held and Engagement: 

1.    Storytime x5: 2 
2. Story Walk: 23 

 
General Programs Held: 1 
General Program Attendees: 26 
 
 Programs Held: 

1. Noon Year’s Eve: 26 
 
System Upgrade: Patron interest sheet for programs moving forward to inform programming going 
forward.  
 
I have been marketing via updating the website, and through Facebook, Front Porch Forum, The 
Deerfield Valley News, The Chamber, as well as beginning to engage with Instagram. I hope the Trustees 
and Friends all subscribe and share those postings; the staff is proud of their work. They are doing an 
amazing job!  
 
Buildings and Grounds: 
 
From the Trustees’ meeting in December: 

 
Brandon has upgraded the salt to stone dust per Marie Gaddi’s recommendation. 
Brandon will be collecting paper recycling on a weekly basis. 
Brandon replaced lightbulbs. 
Brandon put the storm windows down. 
Brandon has been shoveling, though it is once the storm has stopped. 
We have a bathroom fan in hand, and I have contacted Dustin of Danda Electric.  He is trying to 
schedule the work. I also mentioned the installation to Vinny, and he may have time to do the 
work. 
Laura and I have been working together to sort through the arts and crafts materials.  A great 
deal of cardboard waste was removed. I have been ordering see-through bins, just printed labels, 
downloaded the labeler instruction manual PDF  and we are slowly bringing order to the 
downstairs office space.  
The mechanical room off the office is significantly more accessible. 
I ordered Waterhog mats to try to mitigate the salt/water debris on the floors.  This had little 
effect. Mopping since the last meeting has been daily, and sometimes twice daily to keep up with 
the traffic.  

 
New Items:  
 
 We have two bids in hand for renting floor mats as follows: 
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  Cintas: (5) mats: $40.95 weekly - avg per mat: $8.19 
 
  UniFirst: (7) mats: $57.50 weekly – avg per mat: $8.21 
 
  
 Snow removal quote from Marie Gatti’s Care Cleaning, Inc.: 
 
  $75.00 per hour with a (1) hour minimum which includes crushed stone. 
 
 Possible additional cleaning mid-week from Marie Gatti’s Care Cleaning, Inc.: 
 
  Additional $75.00 
 

We have one flagpole that has a broken attachment from recent winds and one flag which is too 
large and hits people in the face as they enter the building.  There is no alternative place to attach 
the stanchion to the building, so I have a quote for a smaller flag (2’ x 3’) for the lower entrance. 
The Quote is $177.00 

 
If the Trustees choose not to have an additional cleaning mid-week, Marie Gatti suggests we 
vacuum and mop each night after closing.  We do not own an operational vacuum cleaner. 
Kathleen of the Friends said she would donate her old vacuum cleaner; however, she did not 
have time to do so before she left for Colorado. I looked at vacuum cleaners online, however I 
did not purchase one.  

 
I’ve been incorporating the Pettee Memorial Library logo on donation receipts as well as 
programming flyers.  

 
Information and Technology 
 

The Vermont State Department of Libraries 2024 Annual Report due date has been extended to 
January 27th.  I have a draft of the report with a list of questions that need clarification.  Carolyn 
will have to sign this report. 
 
I was able to log on to the library website and updated the landing page.  I will continue to 
update the website each month and will eventually need IT support to make any other changes – 
particularly coding.  
 
IT support service options for hardware and platforms for the library as well as for 
communication for library staff remain on the to-do list.  
 
New laptops remain on the to-do list.  
 
The Catamount system conversion will be in June of 2025. I am curious as to the cost and merits 
of this system.  

 
Grants, Funding, Finance 
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In doing the annual report, I found tracking of expenditures by prior directors.  I’d like to begin 
that tracking this month.  I have a question as to whether that has been done in QuickBooks in 
the past.  If so, if I could have some quick training on that, I’d appreciate it.  

 
Staff/Training/Professional Affiliations 
 

We resumed monthly staff meetings in December.  Topics included organization of data 
collection, programs, marketing, building & grounds, and organization. Programs discussed in the 
meeting have been and are being executed this month.  There are future programming plans 
underway and next month’s book club text is already coming in.  
 
Amy, Lynne, and Laura are enrolled in the core Vermont Certificate of Librarianship course 
currently offered and plan to enroll in all these courses as they become available this year.  We 
appreciate the support Carolyn is providing for this effort. 
 
The library is now a member of the Vermont Library Association as well as the New England 
Library Association. The cost of membership for the year is $70.00 
 
I’ll research the cost of joining the ALA for next meeting.  

 
Friends of Pettee Memorial Library 
 

I attended the Friends’ meeting on January 6th.  The Friends expressed their interest in organizing 
as a 501 (c) 3 organization, as I understand it, to obtain funding that is otherwise unavailable to 
them.  
 
I have created a “Friends’ Corner” in the office to facilitate their Flatbread Fundraiser and any 
other activities they engage in.  
 
I created a flyer for them for the Flatbread Fundraiser.  
 
I obtained more dog waste collection bags for their Dog Friendly Wilmington effort by emailing, 
calling, and meeting with Samantha at Wilmington Works, who was sick thereby delaying getting 
more bags.  
 
I created a kit with gloves, written instructions with who to contact for more black collections 
bags, and  
laminated these instructions. 
 
I ordered more raffle tickets for the fundraiser.  
 
Kathleen shared a grid of responsibilities of the Library Director, Trustees and Friends as 
published on the Vermont State Library website which was adapted by the Connecticut State 
Library.  
 
As such, can you tell me who the staff liaison is to the Friends.  Am I the staff liaison?  

 
Submitted by: 
Amy Morneault 


