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                            ____  
Members present: Gretchen Havreluk, Heidi Taylor, Bill Benneyan  
Members present via Zoom: Eric Durocher, Vicki Capitani, Bethaney LaClair, Christine Howe, Adam 
Grinold, David Yeagle (Mount Snow) 
Also present via Zoom: Shannon Wheeler, Tim Dolan, John Redd, Sam Kondracki 
 
A recording of this meeting can be found here: https://youtu.be/rUk3S2w8JF8    
Meeting called to order at 8:00 am by Chair Eric 
  

I. Public Comments:  None 
II. Additions or changes to the agenda: 

a. Add Economic Data Reporting to agenda – 1% payments came in early. 
III. Approve minutes of September 5th meeting:  

a. Motion to approve by Heidi, seconded by Bill.  Motion approved.  
IV. Housing Committee Update: 

a. Met last month, approved for $5,000 from both towns to put towards housing initiatives.  Working 
on ADU program and hope to put in front of group soon. Skipping November meeting and hoping 
to meet in person in December.   

V. Marketing Committee Update:   
a. Tim: provided attached update.  
b. Adam: working on similar data analysis for some towns and in particular Brattleboro.  When you 

account for inflation are at best flat. 
c. Tim: presented proposed budget.  Town ask of $115,341 each ($107,548 last year) in two weeks.   
d. Discussion on details of Bandwango.  

VI. Economic Data Reporting: 
a. Gretchen: presented attached data 
b. Eric:  presented attached data  
c. Discussion on date ranges of payments from State.  Possibly send some letters to try and rein in 

timeframes of payments.   
VII. Other Business:  None 
VIII. Wilmington Update:  

a. Gretchen: Bridge 31 (Dot’s bridge): State has hired engineering firm, came to a Wilmington Works 
event to speak to businesses.  Replacing bridge in 2029, have options for rerouting that traffic:  
Create temporary bridge by walking bridge/Moover, no truck traffic.  West Main St parking lot 
becomes road coming out by library: topography there is intense and we will lose parking.  And 
an accelerated project: a closure with no alternate route around.  Other options will be a year in 
construction before the bridge repair and then a year of demolition.  Businesses are pushing for 
the accelerated closure.  State will make final decision in late Spring.  Construction period would 
be one season and closure of about a month. East Main St sidewalk: old poles will be going away 
once utilities transfer their lines.  Pole removal took some trees down, we’ll be replacing some.  
Hoping to be in construction next summer.  Veterans memorial park: received a Vermont Veterans 
Fund grant, still trying to raise money for this project.  Had a full reclamation of tennis courts, 
closing that grant out.  Small business workshop next Tuesday at OSEC.  

https://youtu.be/rUk3S2w8JF8
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b. Sam: Business plan competitions round one applications close tomorrow, 19 so far.  Round two 
they’ll be paired with a mentor to help write their business plans. Façade program had 15 awarded 
applicants. Eat sleep shop local is coming up, Wilmington only this year.   

IX. Dover Update: 
a. Eric:  Closed DTAP and awarded 10 projects. Working on STR registration program getting up 

and running with vendor Deckard.  Hosted a ribbon cutting on Horace Hill. Bandwango pass going 
up soon, working on recreation grant applications. 

X. Hermitage Club Update: 
a. Bill: hosted DVR fundraiser, looking forward Saturday after Thanksgiving, hosting a Warren 

Miller screening fundraiser for Adaptive Sports.  Snowmaking has been tested, new booster 
pump station.  J1 crew arrives December 1; fully staffed for first time in four years.  Longest 
Christmas holiday this year.   

XI. Mount Snow Update:  
a. David Yeagle: closed out Summer season with Oktoberfest, waiting for weather to turn. 70th 

anniversary this year with some events built around that. 
XII. BDCC Update:   

a. Adam: 70th anniversary as well. Southern Vermont Economy Project managed by Meg Staloff 
funded again by USDA for 3 years.  CEDS public comments wrapping up. Get On Board running 
in Bennington and Windham region. BizConnect event at Vermont House next week. InSights 
association sponsored event understanding different data procurement and sales late November. 
Suggest writing letters individually as Town, Chamber, businesses to support the rapid 
construction for bridge project. Celebrating workforce center of excellence grand opening 
December 6th in Brattleboro; moving from virtual facility to physical location. 

XIII. Moover Update:   
a. Christine: going into 29th year, hired 8 seasonal employees; 4 of them are in training process.  

Stratton-Manchester route starts Monday with expanded weekend hours.  Ridership on Rt 100 
up for Summer and Fall.   

XIV. Chamber Update: 
a. Wrapped Wine & Harvest – 700 people at soup stroll which we feel is max capacity.  80 vendors 

and a great turnout on Saturday at Mount Snow. Small business workshop on 11/12. New resident 
mixer at VCA November 18 open to anyone. Gala December 5th at Mount Snow, award 
nominations open and tickets on sale.  Project coordinator job posting.  Renewals out and getting 
ready for 2025 events.   

XV. Motion to adjourn by Heidi, seconded by Christine at 9:10 am. 
 
Next meeting *January 9th.   
 
Respectfully submitted, 
 
Shannon Wheeler   
Economic Development, Town of Dover 



Southern Vermont 
Deerfield Valley
Bi-Town Marketing 
Update & FY25 Budget

November 7, 2024



Google Ads
● Increased budget by $4,400 mostly concentrated in July 

through mid-October
● Foliage continues to be best performer. 6 week period 

accounted for ~33% of our total clicks for the year

TOP SEARCHES



Media Ad Campaign Results - Total

Impressions

23,606,689

Landing Page 
Views

57,693

Landing Page Click 
Through Rate

0.24 %

Cost Per 
Landing Page View

$1.57



2024 Media Ad Campaign Total vs 2023

2024 Impressions 

2023 Landing 
Page Views 

23,606,689

57,693

MEDIA AD BUDGETS
2023 Budget = $77,500
2024 Budget = $91,000 2023 Impressions 

2022 Landing 
Page Views 

23,269,549

32,387

1.4%

78.1%

17.4% Higher Media Ad 
Budget than 2022



Total Website Visits YOY - May 1 to October 31

2023 2024

● Note: Chamber moved Wine & Harvest from external site to visitvermont.com in 2024 which accounted for 
about 30k views

Views

125K
Views

219K





● Note: State comparison includes Ludlow, Killington, Waitsfield - all ski towns with similar summer revenue



FY25 Budget
Proposal



STAFFING

● 3% COL Marketing Director increase



PROFESSIONAL FEES

● Planning to continue with “Where Vermonting Begins” campaign so no need for the brand development
● Content Gathering will consist of a fall photoshoot with Trampoline
● Big jump in Chamber Admin last year as we hadn’t increased it in a while. Aiming to increase yearly at 

same rate as overall budget which this year is 10%



DIGITAL ADVERTISING

● FY24 Media Buy actual was $91,000 after re-allocating funds leftover from other projects
● SEO has more room to grow, especially in fall where we see a lot of search results driving site visitation



IT 

● AirDNA’s DMO option was way more expensive than anticipated and did not provide much additional data
● Found savings with Adobe by paying for yearly subscription instead of monthly
● Geofencing option would be for Meta only, but would measure footfall traffic that enters the Valley after 

seeing one of our Meta ads utilizing a 3rd party vendor (Adsquare)
● Bandwango is a placeholder for now, Dover is already signed up and we’ll be able to analyze their results 

after the winter and make a decision if it is something we should bring into Bi-Town’s plan 



BANDWANGO 

● Filter
● Search for specific 

business
● See map to find 

businesses close to 
your location

● As you check-in you can 
gain points for unique 
prizes that we design 
and choose but fulfilled 
by a 3rd party



PROMOTIONAL PROGRAMS
(Formerly Printing)

● Create similar program to the visitvermont.com & GROW initiative videos to engage businesses & 
employees

● Guilford Welcome Center covers the cost of rack card space from May through October as well as 
expanding the number of tri-folds printed as we almost ran out this year

● Email signup contest will be the “carrot” to incentivize signups
● Pole banner replacement for the banners that are up year round



● We anticipate a carryover from 
FY24 of $12,500 bringing total 
ask down to $230,682

● Total ask per town = $115,341 
which represents a 7% increase 
YOY ($107,548 last year)

TOTAL BUDGET



Thank you for your support!



WILMINGTON 
YEAR MEALS ROOMS ALCOHOL RETAIL SALES USE 2024 Meals Rooms Alcohol Retail Sales Use
2011 $4,007,630 $1,409,276 $897,812 $20,285,092 $208,428 1st Quarter $3,211,040 $801,642 $1,008,712 $8,275,774 $83,181
2012 $3,800,793 $1,430,759 $1,000,470 $21,272,712 $349,256 2nd Quarter $2,122,669 $374,748 $362,806 $17,402,706 $59,959
2013 $4,457,143 $1,602,009 $975,709 $23,661,484 $170,247 3rd Quarter
2014 $5,568,553 $1,749,489 $1,106,268 $30,108,328 $227,149 4th Quarter
2015 $7,194,967 $1,493,061 $1,868,663 $37,289,691 $153,660 2023 Year Totals
2016 $7,920,648 $1,692,649 $2,230,998 $36,243,862 $88,991 2023
2017 $8,736,887 $2,095,541 $2,405,162 $33,816,163 $119,543 1st Quarter $3,117,919 $779,712 $941,611 $8,705,932 $31,940
2018 $7,543,357 $1,789,490 $1,509,084 $24,722,666 $147,684 2nd Quarter $2,021,849 $307,268 $330,660 $9,676,414 $26,395
2019 $7,159,624 $1,891,943 $1,271,728 $23,462,765 $209,449 3rd Quarter $3,354,446 $703,097 $614,881 $18,725,736 $42,153
2020 $5,972,205 $1,021,063 $888,546 $30,707,965 $182,874 4th Quarter $2,576,793 $591,399 $597,243 $9,948,535 $118,303
2021 $8,289,380 $1,527,074 $1,416,424 $45,229,340 $246,741 2022 Year Totals $11,071,007 $2,381,476 $2,484,395 $47,056,617 $218,791
2022 $9,906,582 $2,201,773 $2,064,962 $45,199,372 $226,133
2023 $11,071,007 $2,381,476 $2,484,395 $47,056,617 $218,791



Date  February Change May Change August Change November Change
2012 $58,168.00
2013 $53,048.00 $47,364.00 $39,807.00 $64,650.00
2014 $64,779.00 $77,164.00 $61,524.00 $94,360.00
2015 $85,011.00 $89,019.00 $77,226.00 $92,445.00
2016 $123,562.00 $109,230.00
2017 $92,656.00
2018 $86,931.00 $72,376.00 $55,821.00
2019
2020 $126,434.00
2021 $124,162.00
2022 $141,884.00
2023 $122,958.00 $153,924.00 $101,409.00 $205,227.00 44.64%
2024 $107,682.00 -12.43% $125,994.00 -18.14% $157,178.00 54.99% $134,266.00 -34.57%



YEAR
PAYMENT 
MONTH

MEALS/ROOM/A
LCOHOL SALES & USE TOTAL PAYMENT

% OF CHANGE 
FROM PREVIOUS 
YEAR

2023 FEB $34,114.00 $88,844.00 $122,958.00 # NOT AVAILABLE

2023 MAY $46,099.00 $107,825.00 $153,924.00 # NOT AVAILABLE

2023 AUGUST $27,539.00 $73,870.00 $101,409.00 # NOT AVAILABLE

2023 NOV $48,850.00 $156,377.00 $205,227.00 44.64%
2024 FEB $32,089.00 $75,593.00 $107,682.00 -12.43%
2024 MAY $49,326.00 $76,668.00 $125,994.00 -18.14%
2024 AUGUST $25,671.00 $131,507.00 $157,178.00 55.00%
2024 NOV $41,781.00 $92,485.00 $134,266.00 -34.57%



Date August Change Date November Change Date February Change Date May Change
8/22/08 75,374.94$      11/21/07 47,341.88$      2/25/08 123,750.30$    5/15/08 176,656.24$    
8/14/09 43,923.29$      41.73% 11/14/08 47,881.64$      1.14% 2/12/09 104,683.69$    15.41% 5/15/09 182,839.13$    3.50%
8/13/10 63,623.75$      44.85% 11/12/09 48,665.00$      1.64% 2/19/10 96,173.71$      8.13% 5/17/10 189,703.41$    3.75%
8/23/11 79,110.88$      24.34% 11/17/10 54,625.09$      12.25% 2/17/11 119,358.23$    24.11% 5/17/11 221,387.11$    16.70%
8/21/12 57,167.06$      27.74% 11/22/11 56,320.14$      3.10% 2/17/12 127,054.52$    6.45% 5/22/12 197,039.77$    11.00%
8/29/13 62,177.95$      8.77% 11/16/12 75,305.96$      33.71% 2/25/13 136,511.89$    7.44% 5/24/13 268,339.98$    36.19%
8/29/14 87,748.22$      41.12% 11/15/13 77,643.58$      3.10% 2/19/14 136,951.25$    0.32% 5/28/14 228,046.40$    15.02%
8/18/15 97,845.71$      11.51% 11/21/14 79,189.46$      1.99% 2/26/15 108,244.80$    20.96% 5/26/15 299,512.72$    31.34%
8/26/16 52,353.14$      46.49% 11/17/15 103,564.71$    30.78% 2/18/16 126,817.10$    17.16% 5/19/16 180,073.89$    39.88%
8/15/17 82,296.42$      57.19% 11/25/16 71,679.97$      30.79% 2/23/17 151,052.16$    19.11% 5/18/17 213,314.35$    18.46%
8/20/18 90,779.80$      10.31% 11/17/17 69,314.62$      3.30% 2/15/18 138,673.87$    8.19% 5/17/18 246,708.13$    15.65%
8/29/19 78,204.72$      13.85% 11/16/18 70,233.14$      1.33% 2/13/19 167,654.60$    20.90% 5/20/19 247,265.65$    0.23%
8/26/20 44,071.58$      43.65% 11/20/19 79,472.24$      13.15% 2/13/20 172,694.09$    3.01% 5/22/20 231,367.50$    6.43%
8/19/21 62,761.34$      42.41% 11/23/20 62,472.81$      21.39% 2/17/21 116,142.23$    32.75% 5/24/21 200,980.49$    13.13%
8/18/22 286,837.22$    357.03% 11/22/21 89,412.68$      43.12% 2/16/22 189,414.21$    63.09% 5/26/22 265,043.65$    31.88%

8/2/23 198,274.52$    30.88% 11/21/22 56,807.49$      36.47% 2/10/23 227,004.08$    19.85% 5/11/23 383,584.48$    44.73%
8/6/24 77,764.00$      60.78% 11/22/23 133,726.80$    135.40% 2/2/24 171,160.69$    24.60% 5/3/24 380,706.58$    0.75%

11/4/24 92,613.31$      30.74%

1,540,314.54$ 1,316,270.52$ 2,413,341.42$ 4,112,569.48$ 
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