Southern Vermont
Deerfield Valley
Bi-Town Marketing
Update & FY24 Budget

November 21, 2023
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Biking @ Horace Hill

Hiking & Biking @ Crosstown Trails
Scenic Chairlift Rides @ Mount Snow
Outdoor Dining @ Valley Craft Ales
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Searches Words

Google Ads

(things todoin vermont) (vermont fall foliage 2023)

b $30/day during peak Skl season (mid_DeC throth Feb 28) (vermont fall foliage) (visit vermont) Cvermont tourism)

¢ SZO/day for MarCh & Apnl (what todoin vermont)# vermont foliage 2023 )

e Increased to $40/day for May through October 15

° Back to $20/d ay after OCtOber 1 5 :», things to do in southern vermont l ‘I\”vermont fall foliage tracker

e Leaf Peeping segment very strong this fall - from Sept 1 to Oct 15 we had 63k vermont foliage tracker | { vermont things to do
impreSSionS and 5.3k clicks vermont attractions || places to visit in vermont

Clicks = Impressions v CTR Cost

25.9K 339K 7.52% $10K
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Phase 4 Family Meta Ads

SOUTHERN VERMONT

DEERFIELD VALLEY

FB/IG Carousel



Phase 4 Young Adult Meta Ads

SOUTHERN VERMONT

DEERFIELD VALLEY

FB/IG Carousel



Phase 4 TikTok & Instagram Reels Ads
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Media Ad Campaign Results - Phase 4

4,399,645 9,584
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Media Ad Campaign Results - Total

23,269,549 54,949
(August Projection - 23,190,256) (August Projection - 55,942)
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2023 Media Ad Campaign Total vs 2022
19,715,322 23,269,549

MEDIA AD BUDGETS Y WY, viv
2022 Budget = $70,000 \ s N ! 4 18.0%
Note - Does not include additional $16,500 s
spent from state grant _ _
2022 Impressions 2023 Impressions
Total 2023 Budget = $77,500 race
47,704 54,949
\ I V4 \ I V4
/ ' s ' 15.2%
10.7% Higher Media Ad
Budget than 2022 2022 Clicks 2023 Clicks
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FY24 Budget
Proposal



STAFFING

FY23 FY24
Account BUDGET BUDGET
Marketing Director $51,500 $53,045
Content Creator $0 $5,200

e 3% COL Marketing Director increase

e Moved Content Creator from Photo category
o More involved position, will be responsible for both collecting & posting content 7 times a week
o Part Time contractor @ $200/week
o Cost to be split between Chamber and Bi-Town Marketing ($10,400 total for 52 weeks)



FY23 FY24
Account BUDGET BUDGET
PROFESSIONAL FEES $24,538 $43,688
Brand Development $0 $5,000
Campaign Creative $10,000 $13,000
Website Redevelopment $0 $500
Website Maintenance $1,188 $1,188
Photography $6,350 $20,000
Videography $5,000 $0
Chamber Admin $2,000 $4.,000




FY23 FY24
Account BUDGET BUDGET
DIGITAL ADVERTISING $86,824 $106,430
Media Buy $70,000 $88,000
Organic Social $1,000 $1,000
Influencers $4,000 $4,000
SEO $11,824 $13,430




FY23 FY24
Account BUDGET BUDGET
IT $1,968 $10,958
AirDNA $600 $2,000
Adobe Suite $636 $1,026
Dropbox $144 $144
Geofencing $0 $5,000
Email Collection WP Add Ons $0 $600
Webcam $0 $1,000
Hootsuite $588 $1,188




FY23 FY24
Account BUDGET BUDGET
PRINTING $4,500 $1,500
Stakeholder Materials $2,000 $1,000
Guilford Welcome Center $2,500 $500




FY23 FY24

Account BUDGET BUDGET
STAFFING $51,500 $58,245
Marketing Director $51,500 $53,045
Content Creator $0 $5,200
PROFESSIONAL FEES $24,538 $43,688
Brand Development $0 $5,000
Campaign Creative $10,000 $13,000
Website Redevelopment $0 $500
Website Maintenance $1,188 $1,188
Photography $6,350 $20,000
Videography $5,000 $0
Chamber Admin $2,000 $4,000
DIGITAL ADVERTISING $86,824 $106,430
Media Buy $70,000 $88,000
Organic Social $1,000 $1,000
Influencers $4,000 $4,000
SEO $11,824 $13,430
IT $1,968 $10,958
AirDNA $600 $2,000
Adobe Suite $636 $1,026
Dropbox $144 $144
Geofencing $0 $5,000
Email Collection WP Add Ons $0 $600
Webcam $0 $1,000
Hootsuite $588 $1,188
PRINTING $4,500 $1,500
Stakeholder Materials $2,000 $1,000
Guilford Welcome Center $2,500 $500
TOTAL $169,330 $220,821




Thank you for your support!



