
 
Wilmington Selectboard Agenda 

May 16, 2023 at 6:00 pm 
 

1. Visitors, Public Comments, Possible Changes to the Agenda 

2. Approve Minutes of May 2, 2023 (5 minutes)  

3. Action Items (10 minutes) 
- The Selectboard to possibly appoint Elizabeth Goldsmith as E-911 Coordinator. 
- The Selectboard to possibly appoint trails alternate Joanne Yankura as a regular member. 
- The Selectboard to accept the resignation of Alex Rioux from the Trails Committee 
- The Selectboard to accept the Municipal Energy Resiliency Program Mini-Grant in the amount 

of $4000. 
- The Selectboard to possibly approve the resolution for the Northern Borders Grant. 
- The Selectboard to appoint a representative for tax sale. 

4. Water Commission (5 minutes) 
- The Water Commission to possibly approve a loan application for the Vermont Drinking Water 

State Revolving Loan Fund up to $34,564 in eligibility. 

5. Audit (15 minutes) 
- Steve Love from Love, Cody & Co to give a close-out presentation of the FY22 audit. 

6. 1% Local Option Tax Fund Event Request (5 minutes) 
- The Selectboard to possibly approve a 1% request from the Chamber of Commerce in the 

amount of $9,000 for 4th of July fireworks. 

7. Deerfield Valley Fiber (15 minutes) 
- The Selectboard to possibly approve $10,000 in ARPA funds for barriers to access for 

Wilmington residents. 

8. Veteran’s Memorial Park (20 minutes) 
- The Selectboard to possibly approve the use of the green space at 40 Beaver St for the 

Veteran’s Memorial Park. 
- The Selectboard to review the preliminary design for the VMP and possibly approve the 

architecture quote. 
- The Selectboard to possibly establish a donation fund for the Veteran’s Memorial Park. 
- The Selectboard to possibly approve a challenge donation to the VMP from the 1% Local Option 

Tax Fund to kickstart the funding efforts. 

9. Town Meeting (20 minutes) 
- The Selectboard possibly approve the proposed survey questions to measure voter interest in 

Town Meeting Day. 
- Other General Discussion regarding Town Meeting Day  

10. Personnel Policy (20 minutes) 
- The Selectboard to review and possibly approve the amended personnel policy. 

11. Liquor Commission (5 minutes) 
- The Liquor Commission to possibly approve an Outside Consumption Permit for Valley Craft 

Ales. 



12. Other Business/Correspondence  
- The Selectboard to discuss a summer schedule of the 3rd Tuesday in June, July and August  

13. Select Board Members Comments  

14. Town Manager’s Updates (10 minutes) 

15. Executive Session 
- The Selectboard to enter into executive session to discuss a possible real estate purchase. 

 

 



 

Wilmington Selectboard Meeting Minutes 

May 2, 2023  

 

Present: John Gannon, Vince Rice, Sarah Fisher Absent: Tom Fitzgerald, Tony Tribuno 

Others Present: Scott Tucker, Jessica DeFrancesco, Christine Richter, John and Rachel Lazelle, Chris 

Brown, Gretchen Havreluk, Therese Lounsbury, Adam Grinold, Jessica Lee Smith 

 

Meeting called to order at 6:00 pm 

 

1. Visitors, Public Comments, Possible Changes to the Agenda 

2. Approve Minutes of April 18, 2023 

- Rice moved to approve the minutes of April 18, 2023, Fisher second; all in favor 

Rice moved to enter into Sewer Commission at 6:00 pm, Fisher second; all in favor. 

3. Sewer Commission 

- The Sewer Commission to possibly approve the following: 

o Fisher moved to approve final allocation for 4 South Main - Vittorini - for an additional 

265 gallons (2-bedroom apartment), Rice second; all in favor. 

o Fisher moved to approve preliminary allocation for 1 East Main - Wendel - for 765 

gallons (6 bedrooms, 4 apartments), Rice second; all in favor. 

o Fisher moved to approve preliminary allocation for 18 Country Club Road - Lopez - 420 

gallons (3-bedroom house), Rice second; all in favor. 

o Fisher moved to approve preliminary allocation for 10 Whitney Lane - Messing - for 140 

gallons (1-bedroom in-law apartment), Rice second; all in favor. 

- Wastewater has been composting bio-solids since about 1994. They have been composting 6-7 

times a year up until 2015. After the upgrade of the plant, that dropped to twice a year. Due to 

this and the aging 30-year equipment, the necessary expense doesn’t seem worth it for so little 

compost. The added unknown of PFAS testing is another factor. Lazelle is working with Casella 

on pricing for them to take the sludge. Lazelle is recommending the town cease their 

composting process and enter an agreement with Casella or similar vendor to take it away. 

WSWMD may also help us find a company that handles this kind of sludge. The Sewer 

Commission agreed with the recommendation for sludge management. 

Out of Sewer Commission at 6:16 pm 

4. FY23 Budget Update  

- Water- revenues should be above the anticipated amount; miscellaneous expense deficit is due 

to the VOSHA violations. Water Dept. budget is expected to end in the black. 

- Sewer; some properties are on tax sale list. Sewer should end in the black. 

- Highway- guardrail line shows an increase, due to income from an insurance claim, and we are 

hoping to get the guardrails fixed this year; fuel prices went up and we did not receive a flat 

rate to lock in for diesel fuel; building maintenance increase is due to VOSHA violations. 

Highway budget is expected to end up in the black this year. 

- General Fund- we have about $80,000 on the tax sale list; sold a few properties this year; 

police and fire expenditures for telephone are higher due to new connections in the new 

building; healthcare shows about $100,000 under spent with the new plan. The general fund 

should end up in the black, but a large surplus is not expected. 



5. 1% Local Option Tax Requests  

- Today’s job fair at TVMHS was a part of the P3 program and a smaller version of the Reality 

program they held at Leland & Grey last winter, as reported by Adam Grinold. Fisher moved to 

approve the 1% request from SEVEDS in the amount of $5628, Rice second; all in favor. 

- Brown is looking for assistance to repair the exterior of his newly purchased building at 37 

West Main; a total renovation cost is about $350,000. The town does not have a façade 

program, but they do have a revolving loan program. The Selectboard suggests he apply for a 

revolving loan program. Havreluk also stated that there are other tax credits that may be 

available. Smith feels that Brown puts a lot of himself forward for the town and kids in the 

community. The applicant withdrew this request. 

6. Tax Stabilization  

- This building, in the Historic District, has been blighted for many years, and it will contribute 

to the 1% LOT, and create housing. The interior is getting a full renovation, and it will be 

repainted with new windows. The intent is to rent long-term; the two studio apartments may 

be short-term if he can’t get renters for long-term. Gannon does not feel the town should be 

subsidizing short-term rentals in any way. Fisher moved to approve the tax stabilization for 37 

West Main St, Rice second; all in favor. 

7. Other Business/Correspondence  

8. Select Board Members Comments  

- Tennis court line painting? We have reached out to a few places and gotten no responses. 

9. Town Manager’s Updates  

- Municipal Energy Resilience Program; still waiting to hear back on the grant. Moving forward 

with the energy fair on June 3rd with the understanding that we will be receiving the grant. 

- Town hall repair and painting; still waiting on the arrival of the windows. There are some areas 

of the building that are significantly rotted; waiting on estimates to get the repairs done so 

painting can continue. 

- The water district qualifies for a no-interest loan to do a service line inventory (lead & copper).  

- Hall Rd Dam Removal project, pre-construction meeting June 29th 

 

Meeting adjourned at 7:02 pm 

 

Respectfully Submitted, 

Jessica DeFrancesco, Administrative Assistant 

 

Approved by the Wilmington Selectboard:    
 

 

__________________________             _________________________                _______________________ 

Thomas Fitzgerald, Chair             John Gannon, Vice Chair     Vince Rice, Clerk 
 

 

 

 

 

 

__________________________            _________________________ 

 Sarah Fisher               Tony Tribuno 

 



On behalf of the Trails Committee, we respectfully ask the Selectboard to accept Alex Koehler’s 
resignation from the Committee.  We thank Alex for his contributions to the Committee’s work and 
know that he is extremely busy at this time.  I am sure he will be helping out as he can. 
 
We will need to seek other candidates for the Committee. 
 
Thanks, 
 
Bob Fisher 
 
Robert M. Fisher, Esq. 
Fisher & Fisher Law Offices, P.C. 
114 Main St. ;  PO Box 621 
Brattleboro, VT 05302-0621                     
(802) 254-4488; fax 254-6148                   
 



Resolution 

Northern Borders Regional Commission  

Town of Wilmington, VT 

 
WHEREAS, the Town of Wilmington of Wilmington, Vermont is expanding infrastructure to Route 9 East; 
and  
 
WHEREAS, the Northern Borders Regional Commission has invited us to apply under its 2023 Catalyst 
Program, the goals of which are highly compatible with our expansion efforts: 
 
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

 
1. That this Selectboard endorse a construction application under the Northern Borders Regional Commission 

Catalyst Program for construction of water and wastewater infrastructure expansion on Route 9 East; and 
 
2. That Scott Tucker, who is the Town Manager, is empowered to act on behalf of The Town of 

Wilmington as the Authorized Official; and  
 

3. Scott Tucker, Wilmington Town Manager is hereby authorized, on behalf of the Town of 
Wilmington to apply for, accept, and expend grant funds from the Northern Borders Regional 
Commission. The named authorized official has permission to sign all NBRC investment documents 
that bind the applicant. 

 
4. That Gretchen Havreluk, Wilmington Economic Development Specialist is hereby authorized as the 

Primary Contact for Town of Wilmington; and 
 

5. That this project shall be referred to as the Route 9 Infrastructure Expansion Project. 
 

_____________________________________________________ 
Signature of Individual authorized to act on behalf of Wilmington 

Scott A. Tucker 

Passed and approved this 16th day of May, 2023. 

LEGISLATIVE BODY – Town of Wilmington Selectboard 

 

_______________________ ____________________  _____________________ 

Thomas Fitzgerald, Chair John Gannon, Vice Chair   Vincent Rice, Clerk 

 

_______________________ _______________________ 

Sarah Fisher   Tony Tribuno 
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Municipal Service Line Inventory Loan Application (April 2023) 

Vermont Drinking Water State Revolving Fund (DWSRF) 

Service Line Inventory Loan Application 
Municipal Water System Version (private systems please use the other version) 

Technical review by Vermont Department of Environmental Conservation 
Financial review and loan agreements by Vermont Bond Bank (VBB) 

Instructions: 

Email this completed application and the following attachments to anr.dwsrfinvloan@vermont.gov   

• This loan application, all fields completed and all signatures completed, and

• If using a hired consultant to complete the service line inventory, a Contract or Engineering

Services Agreement (ESA) that matches the information in this loan application. We recommend

submitting a draft for DEC staff review with this loan application or earlier prior to signing the

contract.

Or 

• If using in-house employees instead of a hired consultant to complete the service line

inventory, a force account agreement (downloadable file) that matches the information provided

in this loan application. We recommend submitting an unsigned force account agreement for

eligibility review by DEC prior to beginning employee work on the service line inventory.  This

will help to ensure the work performed by borrower staff is consistent with the Service Line

Inventory Force Account policy and process (downloadable file), and

o Documentation of receipt of competitive bids related to performing eligible service line

inventory project tasks.

For loan or application questions, contact: 

Meagan Koss, DWSRF Project Developer 

Meagan.Koss@vermont.gov or 802-249-2413 

For service line inventory or contract/agreement questions, contact: 

Rachel O’Reilly, Sustainable Infrastructure Analyst 

Rachel.Oreilly@vermont.gov or 802-661-8673 

The loan application begins on the next page. 

mailto:anr.dwsrfinvloan@vermont.gov?subject=SLI%20Inventory%20Application
https://anrweb.vt.gov/DEC/IronPIG/DownloadFile.aspx?DID=199207&DVID=0
https://anrweb.vt.gov/DEC/IronPIG/DownloadFile.aspx?DID=199335&DVID=0
https://anrweb.vt.gov/DEC/IronPIG/DownloadFile.aspx?DID=199335&DVID=0
mailto:Meagan.Koss@vermont.gov
mailto:Rachel.Oreilly@vermont.gov
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Municipal Service Line Inventory Loan Application (April 2023) 

Borrower Information and Contacts 

Municipality legal name:  

Water system name:  

WSID # (3-5 digits):  

Mailing Address:  

SAM.gov Unique Entity ID (12 character): 

Full SAM.gov registration is not required, but to be a subrecipient of federal funds including a DWSRF 
loan, there must be a publicly visible entry that DEC staff can review. 

Municipal Water System Personnel and/or Board Members 

List all people who will authorize or manage the loan in roles such as 
Town/City: Manager; Public Works Director; Clerk; Treasurer; Financial Manager; etc. 
Governing Body/Selectboard/Prudential Committee: Chair; Treasurer; Clerk/Secretary; Member. 

Start with the Authorized Representative and Alternate Auth. Rep. and provide their contact info. Add 
pages for additional names if needed. Have each person sign the application. A signature below certifies 
review and approval of the entire completed loan application. The Consultant will be added in the 
next section. The Designated Operator role does not need to be added to the loan application unless they 
are in one of the other roles.  

Authorized Representative (who has authority to sign legal and financial agreements): 

Name Title/Role: 

Phone:  Email: 

Signature Date 

Alternate Authorized Representative (backup for Authorized Representative): 

Name Title/Role: 

Phone:  Email: 

Signature Date 

Other personnel/board members: 

Name  Title/Role: 

Phone:  Email: 

Signature Date 
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Municipal Service Line Inventory Loan Application (April 2023) 

Other personnel/board members (continued): 

Name  Title/Role: 

Phone:  Email: 

Signature Date 

Name Title/Role: 

Phone: Email: 

Signature Date 

Name Title/Role: 

Phone: Email: 

Signature Date 

Name Title/Role: 

Phone: Email: 

Signature Date 

Name Title/Role: 

Phone: Email: 

Signature Date 

Consultant / Contractor: 

If using in-house employees to complete the service line inventory, insert “not applicable” or “n/a” in 

this section. 

Firm Name:      Contact Name: 

Mailing Address: 

Phone:       Email:  

Relevant experience and qualifications for service line inventory: 
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Municipal Service Line Inventory Loan Application (April 2023) 

Project Details and Loan Request 

Project Title: Service Line Inventory 

Loan purpose and terms: Community and NTNC water systems are required under the Lead and Copper 
Rule Revisions to submit a service line inventory (SLI) by October 2024. Specific requirements 
for the inventory format and its development are set by the Drinking Water and Groundwater 
Protection Division. The most current funding information will be available from the DWSRF 
program. Loan terms will be 0% interest and fees. Repayment will start 5 years after the loan 
agreement, split into 5 annual payments. Any loan forgiveness proposed on SLI priority list may 
be issued in portions as the annual portfolio of loans under that grant develops. If the SLI leads to 
a subsequent DWSRF construction loan, the SLI loan may be rolled into that construction loan. 

Project General Tasks: General categories of tasks that are eligible for these loans and may need to be 
completed are listed below and should be considered in development of the contract or 
Engineering Services Agreement. Note that the final SLI must cover portions owned by both the 
water system and the customer. Do not include the scope or budget of other planning work the 
contractor may complete for the water system (e.g., asset management planning, preliminary 
engineering). If other DWSRF-eligible and fundable work will be completed on a similar timeline, 
a single loan agreement may be developed, but loan applications must be submitted separately. 

1. Record Review 

• Meet with water system personnel. Review water system records for service line info. 

• Review other available documentation (e.g., Town Clerk office, DEC regional office (including online 

permit search), Act 250 permits, local plumbers and former water system staff, etc.) 

2. Survey and Inspection 

• Survey customers for service line information. 

• Where necessary, inspect the customer side of the service line (building inlet). 

3. Inventory Spreadsheet and Replacement Plan 

• Enter inventory data for each service line into the state inventory spreadsheet template. 

• Where required based on the inventory, develop the Lead Service Line Replacement Plan. 
 

Project Specific Information: Describe the anticipated tasks to be completed by the contractor for this 
specific water system and the general methods. These will differ among water systems depending 
on current records, system age, material types, history of distribution upgrades, etc. If including a 
draft or executed contract or ESA that includes this information, enter “see attached”. 

 

 

 

 

 

  

https://dec.vermont.gov/water/drinking-water/water-quality-monitoring/lead-copper-rule-revision
https://dec.vermont.gov/water-investment/water-financing/srf/intended-use-plans
https://dec.vermont.gov/water/forms/ww-systems-permits
https://anrweb.vt.gov/ANR/Act250/default.aspx
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Municipal Service Line Inventory Loan Application (April 2023) 

Number of service lines to be inventoried (per DWGPD instructions): 

General budget explanation for tasks (costs per project and/or per service line, or enter “see attached”): 

 

 

 

 

 

Anticipated total inventory project cost:  $ 

Amount requested for this loan:  $ 

 

Borrower financial info 

Borrower fiscal year:  Calendar (Jan – Dec)   State Fiscal (July – June) 

    Federal Fiscal (Oct – Sept)  Other:  

 

Current water system debt (not including this loan):    Total:  

        Expected to pay off within 5 years:  

             Not expected to pay off within 5 years:  

 

Annual Debt payments:   Current: 

     Anticipated in 5 years: 

 

Other projects the water system anticipates in the next 5 years that may require a loan: 

 

 

 

The Vermont Bond Bank may require additional information for financial capacity review and 

underwriting, and/or may use information from other pending DWSRF loan applications. 
 

 

 

 

 

 

This is the end of the municipal water system version of the service line inventory loan application. 

https://dec.vermont.gov/water/drinking-water/water-quality-monitoring/lead-copper-rule-revision


Requests For Funding Through the 1% Local Option Tax Fund

Name of Person/Organization/Business/Committee:

Southern Vermont Deerfield Valley Chamber of Commerce

Date of Request: May 10th, 2023

Contact person, phone numbers, mailing and email address
Bethaney LaClair
802-464-8092
21 West Main Street, Wilmington, VT 05363
execdir@visitvermont.com

Amount of Request and Date Funding Needed
$9,000
July 1st, 2023

Describe in detail the purpose and specific use of the funding

The funds will be used to cover the cost of hosting the annual Independence Day 
Celebration and the fireworks display scheduled for July 1st, 2023 at Hayford 
Field. The cost of fireworks has increased again this year, with a new minimum 
order requirement of $13,500.

Please provide a financial breakdown of your project/request.

See attached.

Briefly describe the need for the funding and any other information that can 
support the application.

See attached.

Signature of Applicant Date

Revised 2/4/16 JLD

05/10/2023

mailto:execdir@visitvermont.com


CHAMBER OF COMMERCE

Description of Annual Independence Day Fireworks Celebration

The Chamber of Commerce hosts the Valley’s Annual Fireworks Celebration at Hayford
Field in Wilmington. This event has been a staple of the holiday weekend in the Deerfield
Valley for over 16 years, and the Chamber is proud to have overseen the organization
and production of this event over that span. Over 2,000 people annually travel to the
Valley to celebrate Independence Day, and the Chamber hopes to grow this number in
the coming years to further support the economic activity in the Valley over this holiday
period.

We are excited to continue the tradition of hosting activities and the fireworks display at
Hayford Field in 2023. This year we will be partnering with local restaurants to offer a
variety of food options for patrons to enjoy alongside the live music and family friendly
activities that have been offered in the past. Additionally, we will continue to work
closely with regional fire, police and transportation officials to ensure that attendees
have a fun & safe Independence Day celebration in the heart of Wilmington, Vermont.
The Chamber promotes this event in print & digital publications and on all their social
media platforms.

In the past, the towns of Dover and Wilmington have consistently and graciously
provided funding for the fireworks at Hayford Field. The Chamber and its Board of
Directors thank the voters and decision-makers in both towns for funding for this annual
tradition, enjoyed by visitors and locals alike.

Warm Regards,

Bethaney
Bethaney LaClair

Executive Director
Southern Vermont Deerfield Valley Chamber of Commerce

Southern Vermont Deerfield Valley Chamber of Commerce

21 West Main Street, Wilmington, VT 05363

(802) 464-8092 www.visitvermont.com execdir@visitvermont.com

http://www.visitvermont.com
mailto:info@visitvermont.com


ToW Fireworks Display Budget 2023

5/10/2023

42nd Annual Independence Day Fireworks Celebration 
Saturday, July 1st, 2023, Rain date July 7th, 2023

Income
Wilmington 1% Fund $9,000

Dover 1% Fund $6,750
Sponsorship $4,500

Vendor Site fee ($50/vendor) $150 Nomad, Tony's, Green Mountain Squeeze 
Chamber Activities (bouncy house, cotton candy & snow cones $4,500

Total Income $24,900

Expenses
Marketing-Social Media $500 Instagram, Facebook, TicTok boosted post

Marketing - Radio $500
Marketing-Print $500 Local News Papers

Banner Replacement $500
Fireworks Display $13,500

Police & Fire $1,200
Band $1,050

Rentals $500 Tents/tables
Portable Potties $1,800

Swag $550
Staffing $500

Clean up supplies $500
Bouncy house rentals & staff 2500

Trash Pick up and disposal 200
Parking staff 100

Total Expense $24,100

Net Revenue $800
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Outcome: Improve Voter Turnout by 300% (180 voters) 
 

1. Are you a Town of Wilmington registered voter? 
 

A. Yes 
B.  No [Online survey will terminate the survey if the answer is “No.”] 

 
2. Have you attended an annual Town Meeting in Wilmington? 

 
A. Yes, I try to attend every year. 
B. Yes, I have attended once or twice, but don’t attend regularly  
C. No 

 
3. [If you have never attended or only attended once or twice,] please indicate why you 

don’t regularly attend annual Town Meeting in Wilmington.  [Online survey will only 
show this question to people who answer B or C in #2 above.] 
 
A. Time conflicts with work or other obligations 
B. Childcare issues 
C. Lack of interest in meeting topics 
D. Lack of knowledge about the meeting 
E. Other [comment box] 

 
4. [If you regularly attend,]  please indicate your primary reason to attend. [Online survey 

will only show this question to people who answer A in #2 above.] 
 
A. Interest in meeting topics  
B. Civic duty 
C. Desire to be involved in decision-making process 
D. Other [comment box] 

 
5. What sources of information helps remind you to attend an annual Town Meeting in 

Wilmington? [Online survey will only show this question to people who answer A in #2 
above.] 
 
A. Town website 
B. Weekly Town newsletter 
C. Posting at three public locations (Town Offices, C&S Beverage and River Valley 

Market) 
D. Word of mouth (friends, family or neighbors) 
E. Other [comment box] 

 
6. Town Meeting is traditionally held on the first Tuesday in March at 10:00 am.  Would 

you be more likely to attend annual Town Meeting if it was held on a different date or at 



a different time?  Please select all the options where you would be more likely attend 
Town Meeting. [Online survey will only show this question to people who answer A in 
#2 above.] 
 
A. Yes, I would attend Town Meeting if it was held in the evening 
B. Yes, I would attend Town Meeting if it was held on a Saturday or Sunday 
C. No, I would not attend Town meeting if it was held on a different date or at a 

different time. 
 

7. Are there other changes to Town Meeting that would motivate you to attend?  Please 
select all options where you would be more likely to attend. Online survey will only 
show this question to people who answer B or C in #2 above.] 

 
A. Yes, I would attend Town Meeting if the topics were more engaging 
B. Yes, I would attend Town Meeting if there was better promotion or communications 

about the meeting. 
C. Yes, I would attend Town Meeting if I could attend via electronic means, such as 

Zoom or Microsoft Teams. 
D. Yes, I would attend Town Meeting if we could elect Town officers (for example, 

Selectboard members) from the floor of Town Meeting instead of by Australian 
Ballot (paper ballot). 

E. Yes, I would attend Town Meeting if there was free childcare. 
F. Yes, I would attend Town Meeting if a free meal was provided.  
G. No, I would not attend Town Meeting even if any or all the changes above were 

made. 
 

8. Do you support moving away from Town Meeting (floor meeting and floor voting) in 
favor of voting by Australian ballot (paper ballot)? 
 
A. Yes 
B. No 

 
9. Do you have any suggestions for how the Town can improve voter turnout at the Annual 

Town Meeting? [comment box] 
 

10. How long have you lived full-time in Wilmington? 
 

A. Less than 5 years 
B. 5 to 10 years 
C. More than 10 years 

 
 



TO:  Town of Wilmington Selectboard 

FROM:  Scot A. Tucker, Town Manager 

DATE:  May 12, 2023 

RE:  Personnel Manual Update Request for Selectboard Approval 

 

Please find a redlined Final Dra� Personnel Manual updated for your review. You will find that language 
(such as he/she, etc.) has been updated (and replaced with they/them/their) to be consistent with our 
Declara�on of Inclusion.  Other updates were made to clarify current prac�ces & language, and to 
improve employee work-life balance with respect to leave �me accruals (i.e., vaca�ons, compensa�on 
�me, holidays, etc.). 

Please see the following requested updates, as follows: 

Effec�ve June 1, 2023, page 1. 

Sec�on V, Compensatory Time Off/Over�me Pay Policy, see language upda�ng from 105 hours, to 
“120-hours” of comp �me accumulated, page 7-8. 

Sec�on VII, Disciplinary Ac�on, Policy, page 9. 

• Oral Cau�on, page 10, delete “Reprimand” and insert “Cau�on” and include language that 
would possibly remove it from an employee’s file after one-year. 

• Writen Reprimand, page 10, delete language “…to remain in the employee’s personnel file for at 
least 1-year….”.  

• Suspension Without Pay, page 10-11, delete language to remove a record a�er 1-year in the case 
of a suspension, and adding language that “The suspension without pay shall remain in the 
employee’s personnel file.” 

Sec�on IX, Conduct of Employees, Atendance, page 13, delete writen warning, insert “oral cau�on.” 

• Lateness, page 13, delete warning, insert “cau�on.” 
• Excessive Absenteeism, delete 1-year, insert “six (6) months,” and “or department head and” 

town manager. 

Drug & Alcohol Policy for CMV Operators, deleted in its en�rety, and inserted VLCT’s updated version 
(2016), pages 15-31. 

Sec�on XII, Illness and Injury, Usage, page 32-33, the town manager may require a doctor’s cer�ficate 
verifying the necessity for absences “for three (3) or more days…”. 

Sec�on XIII, Leaves of Absence, Holiday, page 34, add “Juneteenth…June 19”, “Bennington Batle 
Day…August 16”, and “Indigenous People’s Day…second Monday in October”. 



Holidays, page 35, clarifies how holidays worked are paid. 

Approved Time Off -Christmas Eve Day and New Year’s Eve Day, this sec�on is unchanged, simply 
moved within the document, page 32. 

Vaca�on, page 35-36, note that in the current vaca�on sec�on it takes up to ten years to earn three 
weeks of vaca�on, so changes are focused on speeding up the opportunity to accrue vaca�on �me 
based on their full-�me longevity, within the first 5-years, to offer a greater work-life balance for 
employees;  

Police employees, page 36, similar adjustments to vaca�on accruals were made for police officers, and 
addi�onal language to recognize their emergency services commitment and the challenge to schedule 
�me-off when short-handed for extended periods of �me. 

The Town of Wilmington competes to recruit and retain excellent employees.  

Bereavement Leave Immediate Family, page 37increase from 3 to “five (5)” working days. 

Bereavement Leave General, page 37, increase from 1 to “three (3)” days, page 34. 

 

 

 

 

 

   


	5-16-23 Materials
	5-16-23 Draft Agenda
	5-2-23 SB Minutes
	Alex Rioux Resignation
	Resolution
	DWSRF SLI loan app municipal
	2023 TOW Funding Application Fireworks
	Proposal-Wilmington Vet Memorial-CD_230511
	Veterans Memorial-Option A
	Town Meeting Survey

	Personnel Policy Updates Memo

	Municipality Legal Name: Town of Wilmington
	Water System Name: Town of Wilmington Water System
	Water System ID: 5310
	Mailing Address: PO Box 217, 2 E Main St., Wilmington, VT 05363
	SAM: 
	gov Unique Entity ID (UEI): JHYSDM4RBU79

	Auth Representative Name: Scott A. Tucker
	Auth Representative Phone: 802-464-8591
	Auth Representative Title/Role: Town Manager
	Auth Representative Email: stucker@wilmingtonvt.us
	Authorized Representative Signature Date: 
	Alternate Auth Representative Name: Christine Richter
	Alternate Auth Representative Phone: 802-464-8591
	Alternate Auth Representative Title/Role: Finance Officer
	Alternate Auth Representative Email: crichter@wilmingtonvt.us
	Alternate Auth Representative Signature Date: 
	Other Member Name1: Tom Fitzgerald
	Other Member Phone1: 802-464-8591
	Other Member Title/Role1: Selectboard Chair
	Other Member Email1: tapacre195@gmail.com
	Other Member Signature Date1: 
	Other Member Name2: 
	Other Member Phone2: 
	Other Member Title/Role2: 
	Other Member Email2: 
	Other Member Signature Date2: 
	Other Member Name3: 
	Other Member Phone3: 
	Other Member Title/Role3: 
	Other Member Email3: 
	Other Member Signature Date3: 
	Other Member Name4: 
	Other Member Phone4: 
	Other Member Title/Role4: 
	Other Member Email4: 
	Other Member Signature Date4: 
	Other Member Name5: 
	Other Member Phone5: 
	Other Member Title/Role5: 
	Other Member Email5: 
	Other Member Signature Date5: 
	Other Member Name6: 
	Other Member Phone6: 
	Other Member Title/Role6: 
	Other Member Email6: 
	Other Member Signature Date6: 
	Firm Name: n/a
	Contact Name: 
	Firm Mailing Address: 
	Firm Phone: 
	Firm Email: 
	Experience and Qualifications: n/a
	Project Specific Information: n/a
	Number of Service Lines: 261
	General Budget Explanation for Tasks: Water Department employees will perform the work.
	Total inventory project cost: 14355
	Amount requested for this loan: 14355
	Other borrower fiscal year: 
	Group66: State Fiscal
	Total current water system debt: 1187616.73
	Expected to pay off in 5 years: 
	Not expected to pay off in 5 years: 1187616.73
	Current annual debt payments: 87858.19
	Anticipated debt payments in 5 years: 87858.19
	Other projects in next 5 years that may require a loan: Route 9 East Infrastructure Sewer/Water Expansion Project


