ARPA 2.0

November 3, 2021 - Southern Vermont Regional ARPA Discussion




hat we will cover:

 Vermont's ARPA breakdown

+ Timeline

« What you can and cannot spend ARPA funding on
» Qverview of reporting

« Other People’s Money

* Public Engagement Examples

+ Early Ideas in Vermont and Nationally

* Roles of VLCT and your RPC

+ Questions




American Rescue Plan Act |
~Coronavirus State and Local Fiscal Recovery Fund

Vermont’s Share
« State of Vermont $1,049,287,303

« Counties® | $121,202,550
+ Metro Cities $20,721,902

* Non-Entitlement Units $58,788,245
of Government (NEUs)

TOTAL ARPA State and Local Funds: | $1,250,000,000

*County money has been reallocated to municipalities. Payments (local and county) can be found by
clicking




ARPA - Local Fiscal Recovery Funds

Timeline:
» 18t payment (local and county) August 2021 — cash is in the bank
« 2nd payment {local and county) summer/early fall 2022
« All funds must be obligated by December 31, 2024
+ All funds must be expended by December 31, 2026
« Any funds not spent by December 31, 2026 must be returned to Treasury

» All Local Fiscal Recovery Payments, including county allocations, can be found
by clicking HERE




Seven (7) Cateqories* :

1.

N o a0 2 e N

Public Health

Negative Economic Impacts

Services to Disproportionately Impacted Communities
Premium Pay

Infrastructure (Water, Sewer, Broadband)

Revenue Replacement

Administrative



) U5, DERARTIENT OF THE TREARURY

. Appenidlx 1: Expenditure Catepories

| The Expanditure Categorles (EC) listad balow must be usad to catagorize ench profect as

' noted in Part 2 above. The ferm "Expenditure Category" refars to the detailad laval {a.g., 1-1
COVID-10 Vaccinetlon). When referred to as a category (e.g., EC )it Inckides all Expenditure

1 Galtegories within that lavel,

f
1.1 COVID-19 Vacelnation *
1.2 COVID-19 Tesking *

1.3 COVID-18 Conlact Tracing

1.4 Proventian n Congratrate Seltings (Nursing Homas, Prisonsitalls, Dense Work Sies,
Schools, ate,)*

@ V.5, GEPARTKIENT OF THE TREASURY

' I'1.6" Personal Protectve Equipment, 3.8 Healthy Childhood Environments: Other 4

/1.8 Medical Expanses {including Allarnativa Care Facllilies} 3.10 Houslny Suppert: Alfordable Housing® *

|77 Capital lavestmants oF Physicel Rlant Changes 10 Putiio Faciiities that respond (o fia 3.41 Housing Support: Services for Unhoused Persans® *

: COVID-18 public health emergency 3.14 Housing Support: Other Housing Asalstance”

i[1.8  Other COVID-19 Public Flealih Expenses (inclading Communications, Enforcamant, 3.13 Soclal Dalarhinants of Hoalth: Gther* *

; Isolation/Quarantine) 3.4 Soclal Daterminants of Health: Community Health Workers or Benalits Navigators® *
1| %8 Payrcll Costs for Public Health, Safety, and Other Pullic Sactor Staff Responding to 3.16 Soclal Delerminanis of Health: Lead Remediation *

: COVID-19 Soclal Dafetivans of Hosll: Communtty Viclerica Tnfarvaions™ <

1.40 Mental Health Servicas*
‘1111 Subslance Use Services*
. . HER 12 Other Public Haalth Servicos
W |'t h | n t h e 7 BE 2 Nogative Economic timpacts:

(121 Household Assistance: Food Programs*"
(§2.2  Housshold Asslstanee: Rant, Morlgage, and Utility Ald* #

4. 1 FPublic Sector Employags
4.2 Frivata Seclor: Grants to Other Employsrs

Clean Waler; Ceniralfze-d Wastewater Traalment

C a t e go ri e S t h e re a re i2.8 Household Assistance: Cash Transfers® 6.2 Cleon Waler: Genkbralized Wastewater Collection and Convayance
’ {124 Household Asslstance; Internef Access Programs® * %3 Clean Waler: Decanr alized Wastewsies
. 125 Household Asslstanco: Evielion Prevention” * 5.4  Clean Water: Combined Sewer Overflows
6 6 E X p en d |t ure 2.6 Unemployment Benafits or Gash Assistance lo Unamployed Workers® 5.5 _Clean Water. Ofher Sewer Inlrasiructure
127  Job Traling Assistance {e.q., Sectaral [ob-twining, Subsitized Employment, |56 Clean Weler: Blomwater
. ‘ Employment Supports of Incentivesl® . [EF Cican Weter: Energy Gonbarvation
C a ‘t e g ories 2.0 Contributions to Ul Trust Funds 5.8 Cloan Waler: Wator Gonaarvation
2,9 Small Busineas Economic Assistance {Gonoral)' # 6.8 Clean Weter: Nonpaint Source
[ 2.1€  Ald to Monprofit Organizatiorns* + | 819 Drinking water: Treatment
; [271 Aid to Tourism, Travel, or Hospliality B.11_Drinking water: Transmission & Distribufion
ETE Aid ta Other Impactod [ndusires © 512 Orinking water: Transmission & Distribution: Eead Reradlation

. [2.13 Other Ecenomic Suppart® * - | 513 Drnking water: Source
arBervices to Disproportionately Impacted Comnnunilins =~ . .. 0 - <. . : rinking water Dier walsr inirasiuclure
; i st g Impzited Commuit . | 516 Broadband: "Last Mila" projacts
6,17 Wroadband: Other projects
E G Rovenun Raplacament -+ . . : ) . N
B.1  Frovislon of Gevernment Servicas
[ 7 Administrative ‘ . : R E
3.6 Healthy Ghilinood Environments: Chil Care® , ;; 2“";'“'3"““": E;P;";es' 1
3.7 Heallhy Childhood Environmenis: Home Visling® o |f-2 Lvaliation and Data nayss

: " r ¢ | 7.3 Transfers to Cther Unlits of Government
38 gﬁﬁéﬂjﬁ:ﬂ"ﬁﬂ!‘ ||;onmar1is. Services fo Foster Youlh o Famlltes Invafved In 7.4 Transfors to Mon-ontilement UnHs (States and (eiritories only)

3.1  Educaffon Assistance: Early Leaming® # |
3.2 Edueation Assistance: Aid o High-Poverly Districts
3.3 Educafion Assistance: Acadomio Sorvioes* &

3.4 Educatton Asslstance: Scclsl, Emolional, and Mental Health Services*
11 3.6  FEducalion Assistance; Other* A




Non-Federal Match - you can include your ARPA $ in your
capital stack, you just cannot use it as match for other federal
grants

Pension Funds
Infrastructure Not Directly Addressed in ARPA

Rainy Day Funds, Financial Reserves, and Outstanding Debt




Things to Consider:

« You can:

o Pool your funds with other municipalities to achieve scale for deeper impact
and long-term sustainability that benefits your community.

o Transfer your funds to non-profits or other eligible third-party organizations
performing ARPA eligible projects that benefit your community.

o Take time to be patient and think bigger - see how the State of Vermont’s
ARPA money will be deployed, as well as other federal funding that could be

on its way like the Infrastructure Investment and Jobs Act and the Build Back
Better Act.



ARPA Reporting - General Information

« All municipalities will be required to report on their spending directly to Treasury

NEUs (all municipalities other than Burlington and South Burlington) have an
annual reporting schedule**

Reporting guidance issued by Treasury and additional ARPA resources are
posted on VLCT’s ARPA webpage:

“* NEU 18t Project and Expenditure Report that was due October 315t has been
pushed out to April 30, 2022.




M (Other People’s Money)

*  Look for opportunities to leverage your ARPA money

+  October 19" Webinar - “Take Your Time and Think Big” -

@l link to recording and slide decks

« State of Vermont Recovery Plan — SLFRF 2021 Report
o Some of the State of VT's ARPA Money:

~  $100 million Water, Wastewater, Stormwater
- $150 million Broadband
- $64 million Affordable Housing
- = $20 million Affordable Community-Scale Renewable Energy
~  $18 million Housing Weatherization

»  Other funding opportunities - pending federal infrastructure bill, other existing
programs, efc.



ARPA - Vermont

Public Engagement & Outreach

Examples from a few Vermont towns:

Charlotte: public meetings and a webpage to submit residents’ input

St. Albans Town: working with neighboring towns to potentially pool funds
Jericho: ARPA webpage, survey, discussion forum, post ideas

Rutland Town: ARPA listening sessions

Plainfield, Richmond, Fairfax, St. Johnsbury, Westminster, Westford: ARPA advisory

committees {either formed or considering it)

What are you doing in your community???



Eaa’ly Ideas Floated in the Public Re

» Waitsfield: wastewater treatment plant to support housing development

* Rutland: improve air quality in town hali, extending water and sewer lines

* Montgomery: municipal sewer system

+ St. Albans Town: exploring water and sewer projects

» St. Albans City: neighborhood stabilization/housing rehab

+ Highgate: water and sewer projects

* Ferrsiburgh: water projects, broadband

* Panton: digitizing land records 7

* Barre Town: stormwater, water projects, radio coverage for EMS

+ Cavendish: sewer/updating pump stations, water projects, digitizing land records, public building ventilation, hybrid
meeting support

» Manchester: revenue replacement, improving EMS and EOC facilities, sewer improvements, town hall ventilation

« Montpelier: revenue replacement, water/sewer/stormwater projects, housing

» Weathersfield: grants to businesses, water and stormwater projects, COVID modifications to public facilities, premium
pay (police)

» South Burlington: restore staffing levels

alm




443 4612 AR
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National League of Cities COVID-19
Local Action Tracker
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ARPA - Nationally

National League of Cities COVID-19 Local Action Tracker - Ideas Relatable to Vermont:

+ Replace roofs for low-income seniors and homeowners with disabilities

» $2,500 grants for households earning <40% AMI for household expenses: rent, utilities, childcare,
medical, groceries, fuel, etc.

» Social distanced outdoor dining spaces, green spaces

« Safe rest villages — sleeping pods for people experiencing homelessnhess

» Universal basic income pilot program - $200/month for 200 families for 2 years

» Park improvements; community center enhancements

+ Cover 100% infrastructure costs to incentivize development of mixed-income housing

+ New downtown park with skate park to boost tourism



Guidance and project eligibility analysis

Webinars, targeted trainings, technical assistance, best practices
In-person and virtual meetings with local officials and staff

Answer gquestions (arpa@vlct.org)

Guidance with compliance, reporting, and transparency

Collaboration/partnerships with RPCs, SOV, RDCs, statewide non-profits, private
consultants, etc. to ensure needs of municipalities are met related to project ideation,
implementation and management

ARPA resources webpage:

https://www.vlct.org/resources/american-rescue-plan-information



Regional Planning Commission Assistance

Identify needs and top prioritieé for designing and building projects that
are consistent with existing State, regional and local plans.

Respond to inquiries on eligibility to facilitate local discussions among
stakeholders on specific projects.

Provide other assistance as needed from local communities in
coordination with VLCT.

Work with VL.CT, regional development corporations, and private
consultants working with municipalities to ensure needs of local
communities are met, especially related to project development and
management.

N, For more information on the State of Vermont's 11
Regional Planning Commissions visit:

0§ 10 20 a0







Thank You!

VLCT BCRC WRC

Katie Buckley, Director, Clal“e Fishburn, Regional Sue Westa, Senior Planner
ARPA Assistance & Planner/Energy Program . .
Coordination Program Coordinator swesta@windhamregional.org
kbuckley@vlct.org cfishburn@bcrevt.org (802) 257-4547 ext. 108
ARPA@vIct.org (802) 442-0713 ext. 309

Margo Gia, Planner
Allison Strohl, Regional mghia@windhamregional.org

Planner/Emergency
Management Program Manager (802) 257-4547 ext. 116

(802) 343-6323

astrohl@bcrevt.org
(802) 442-0713 ext. 7

https://www.vlct.org/resources/american-rescue-plan-information




