Wilmington Selectboard Agenda
April 16, 2019 at 6:00 pm

1. Visitors, Public Comments, Possible Changes to the Agenda
2. Approve Minutes of April 2, 2019 (5 minutes)

3, Action ltems (10 minutes)
- The Sefectboard to possibly appoint Trails Afternate jake Roberts as a regular member, term
expiring in 2023.
- The Selectboard to possibly approve the annual LEMP.
~ The Selectboard to possibly accept a bid for the South Main St Sidewalk Project.

4. Finance Update {20 minutes)

5. 1% Local Option Tax request {15 minutes)
- The Selectboard to possibly approve a request for $2112 for the 2019 Greeter Program.

6. Bi-Town Committee Charge (5 minutes)
~ The Selectboard to possibly approve the amended Bi-Town Committee charge.

7. Liquor Commission (5 minutes)
- The Selectboard to possibly approve a First Class and Outside Consumption Liquor License
Renewal for The Village Roost LLC dba The Village Roost at 20 West Main St; First Class
Liguor License Renewals for White House Inn, LLC Southern Vermont White House at 178 RT
9 F and fim’s Bistro at the Roadhouse Inc at 4 Old Ark Rd; and a Second Class Liguor License
Renewal for Sunny’s Cup & Saucer Inc dba C&S Beverage at 157 RT J00 N.

8. Other Business/Correspondence
9. Select Board Members Comments

10. Executive Session (20 minutes)
- The Selecthoard to possibly enter into executive session for the purpose of reviewing
revolving loan application # 040219, and updates on current revolving loan contracts.

11. Town Manager's Updates (10 minutes)



Municipality: _Wilmington____ Date Updated:
Local Emergency Management Plan
1. Emergency Management (EM) planners

These are the people who wrote and/or maintain this plan.
Scott Moore Jessica DeFrancesco

2. Municipal Emergency Operations Center (EOC)

The EOC is an organization that coordinales information, support, and response across the
municipality for Incident Commanders and town officials. Its main functions are to maintain situational
awareness for municipal leaders, coordinate resource and information requests, and provide public
information.

Who, by position, can activate the EOC?
S..L\Jpewr'V[.\S‘eS ana di'ii’éc‘tnsmall ﬁfo "é“c':"t|V|t|es coordinating
municipal support and response

PEOC Director

Dispatch Staffs phones and radio
William Spirka Tracks and answers any Requests For Information (RFI)
William Spirka Tracks and coordinates any Requests For Support (RFS)

Jessica DeFrancesco/ | Produces and posts public information and press releases
Scott Moore

c

Name Notés / Contact Information

Matt Murano Police Chief

Susan Luchsinger Dispatch 8-5; 7 days/week

Eric St Denis Dispatch 8-5; 7 days/week
William Spirka Assistant Fire Chief

Jessica DeFrancesco | Admin

Bill Hunt Wilmington Highway Department
Heidi Taylor Deerfield Valley Rescue

John Lazelle Waste Water Treatment Plant

ry.E¢ oc
Facility / Address: Twin Valley Eiementary School, 360 RT 100 N
Phone Numbers: 802-464-5177

Equipment/Notes:

Facility / Address Deerfield Valley Rescue.
Phone Numbers: 802-464-5557
Equipment/Notes:




3. Resources
Use municipal resources, mutual aid agreements, and local purchases first to

get resources for response as needed and avai
Purchasing agents for emergencies: Scott Moore, Matt Murano

Emergency spending limits:

: Businesses with Standing Municipal Contract
Type of Coniract Name Contact Info

Copiers WB Mason 888-026-2766
Water Berkshire Water 800-244-3212
Electrician Swan Electric 802-464-2499

“Type of Resources/Skills — "' Contact Info

Supplies WW Building Supply 802-464-3022
Portable Toilets All Qut Waste 802-442-5064
Medical Personnel SVMC —Deerfield campus | 802-464-5177
Food and Supplies Shaws 802-464-2161
Food Dunkin Donuts 802-464-5761
Hydro Dam Controls Great River Hydro 603-463-2323
603-498-4421 Matt
Electricity-Town Wide Green Mountain Power | 800-649-2877
Buses for evacuation Moover 802-464-8487
Clubhouse, equipment Chimney Hill 802-464-2181
Animals, pets Tanya Sparano 802-464-7593
802-380-1437
Kennel services Laylas Lodge 802-464-7400

State support that is usually at no cost to the municipality:

Vermont Hazardous Material (HAZMAT) Response Team (VHMRT)
Vermont Urban Search and Rescue (USAR, VT-TF1)

Vermont State Police and Special Teams

Community Emergency Response Teams (CERTs)

Swiftwater Rescue Teams

Regional Shelter Support

State government agency expertise / services

Federal response agency expertise

State support the municipality will normally eventually have to pay for:
+  Supplies and equipment (including sandbags) -

+  VTrans Equipment and Personnel

+  Vermont National Guard Support




The State Emergency Operations Center (SEQC, 800-347-0488) will help coordinate any stafe support
teams or other external resources that local responders may need.

National incident Management System (NIMS) Typed Resources*

Type I H| m| v |Other Typ_e' ' il Il | IV | Other
Critical Incident Stress Managament N/A Hydraulic Excavator, Large Mass N/A
Team Excavation
Mabile Communications Center Hydraull‘c Excavator, Medium Mass 1
Excavation
Mobile Communications Unit N/A | N/A Hydraulic Excavator, Compagt
All-Terrain Vehicles NFA | NJA | NJA | NJA Road Sweeper
Marine Vessels N/A | NFA | NFA | NJA Snow Blower, Loader Mounted
Snowmobile N/A | NfA | NFA [ NJA| 3 [Track Dozer 1
Public Safety Dive Team Track Loader
SWAT/Tactical Team Trailer, Equipment Tag-Trailer NIA
Firefighting Brush Patrol Engine NIA | NIA | NIA Traller, Dump N/A | NFA | N/A
Fire Engine (Pumper) Trailer, Small Equipment i NIA | NIA
Firefighting Crew Transport N/A Truck, On-Road Dump 2 3 3 1
Aerial Fire Truck N/A | NfA Truck, Plow
Foam Tender N/A | NfA Truck, Sewer Flusher
Hand Crew Truck, Tractor Trailer NA
HAZMAT Entry Team N/A Water Pumps, De-Waltering
Engine Strike Team Wate‘r.Pum ps, Drinking Water Supply
- Auxiliary Pump
Water Tender (Tanker} N/IA Water Pumps, Water Distribution
Fire Boat N/A Water Pumps, Wastewater
Aerial Lifl - Articulating Boom Water Truck N/A | NJFA | NFA
Aerial Lift - S.elf Propelled, Scissor, Wheel Dozer N/A | A
Rough Terrain
Aerlal Lift - Telescopic Boom Wheel Loader Backhos 1
Aerial Lift - Truck Mounted Wheel Loader, Large
Air Compressor 1 Wheasl Loader, Medium 1
Ccncretle Cutter/Multi-Processor for Whes! Loader, Small N/A
Hydraulic Excavator
Electronic Boards, Arrow Whee! Loader, Skid Steer N/A
E!ectronic Boards, Variable Message Wheel Loader, Telescopic Handler
Signs
Floodlights N/A Wood Chippar 1 | NJA | N/A | NfA
Generator Wood Tub Grinder
Grader 1 N/A




“Information about the NIMS Typed resources can be found at: https://rtlt. preptoolkit.fema.gov

4. Public Information and Warning

During a significant emergency, the Emergency Operations Center (EOC) and Incident Command
Posts (1CPs) will coordinate and manage public information, both by producing accurate, timely reports
and by tracking what Is publicly reported to minimize confusion and help ensure a positive public
response.

VT-Alert message - State: Vermont Emergency Management: 800-347-0488

Other VT-Alert managers:

Important Local Websites /
Social Media channels: Wilmingtonvermont.us

Wilmington Vermont police department Facebook
Wilmington Vermont fire department Facebook

Local Newspaper, Radio, TV: Deerfield Valley News, Brattleboro Reformer
Duncan Cable TC

Public Notice locations: Town Clerk's board at Town Office, Peoples United
Bank, C&S Beverage-Rt 10 N

Vermont 2-1-1 is a United Ways of Vermont system that provides 24x7x3685 information and referral
services in cooperation with a large number of state and local government and community based
entities. 2-1-1 collects and maintains a database of local resource information and is available to take
calls from the general public to inform and instruct them in relation to emergency events, and fo refer
them to the appropriate response and recovery resource, if necessary.

To provide information for 2-1-1 | Dial 211 or (802) 652-4636

5. Vulnerable Populations

If necessary, the EOC may contfact organizations and facilities, below, that serve vilnerable
populations to identify residents who are at risk based on the emergency. If there are residents af risk
or in danger, the EOC should monitor their status and if required coordinate support for them uniil their
situation stabllizes.

Name / Nofes Contact Info

CARE (Citizen Assistance Registration for Emergencies) (Supporting PSAP)




6. Shelters

During some emergencies, the EOC will monitor or coordinate support for residents who are displaced

e Determine the approximate number of people who need sheltering
» Call the State EOC / Watch Officer at 800-347-0488 and request support
e Track the status of residents whoq need s_heEter until their situation stabilizes

4 Location / Address:

Opening Contact:

State EOC, 800-347-0488; American Red Cross, 802-660-9130

\ Phone Numbers:

imary.Local:Shelter

" Location / Address:

Twin Valley Elementary School, 360 RT 100 N

Facility Contact(s):

Rebecca Fillion; Stephanie Arsenault (open shelter)

Phone Numbers:

802-380-1782; 802-464-2077

Shelter Manager,

Staff Requirements:

Services:

“Warm/Cool )/Overnlgh /)(Food Prep/ Showers Healthcare

Notes:

\I\forbrj Ya) jmera-h:/ ho.)k,fup

Capacity: Ge‘nerator? Y/N _Pets Allowed? Y / @

“Location / A

e88!

Old chool Enrlchment CounCII 1 c ool St

Facility Contact(s):

Meg Streeter, Janet Boyd

Phone Numbers:

Shelter Manager:

Staff Requirements:

Services:

Warm/Cool Dvernight JEood Prep.) Ghowers ) Healthcare
" —— '

Notes:

Capacity: Generator?(Y/N Pets Allowed?@/ N

Annexes {Optional, create and letter as needed)

See the Vermont Emergency Management (VEM) web site at htip://vem.vermont.gav for samples and
examples of annexes, such as: forms; delegations of authority; debris plans; incident-specific plans,
checklists, and matrices; animal disaster references; etc.



STIAUCIOUTWMEINOMUDREYS 606559208 9¢8S-¥or-208 6£0-08£-208 inomyBney uesng MDD UMO |
1Y pIeOqIO9|es
0o SIUOULED GLOT LZEV-06%-208 ucuues) uyor Iy pIecqioses
oo eIBDISE | SeaE] 6080-GFE-¢08 piesebiziig wol Jreyd pieoqgiosps
1858-+otr20R L6G5-G+C-208 1S5¥6-02.-208 JeXdn | HOOg Jebeuepy AO/umo ]
JOJEJISIUILUPY UAO |
SJIBIUOY) JUSUILISAOS) [edIsiunpy
187 -7O¥-208 298e-v9-208 Gly-08e-208 8|9z uyor AN JSIBMBISEAA
G¥.-852-208 AoaeT sy AN Jerep Bupiuug

8¢.5-791-¢08

06¥23-08/4-208

Josselg uopRys

abeleny umo |

STAUCIBUI |G oS

1655-G¥E-208

16¥6-084-208

Jayon | 1o3g

JBUOISSIWILUOYD Peoy

ST IAUGIBUTHW@INGg

G1LG5-¥91-208

S195-¥8E-208

WUNH WERIAM

UBLUSIOS PEOH

S)JOBIUOS) SHIOAA Dljnd [2D07]

16Z1-25€-€09

PIY [Ennjy suasy

JBjuasy yoledsiq o0

009¥-¢cl-¢08 youai4 Auoyjuy 17 a01j0d 818lg

AOB"JUDULISAIOUEINIT MBUHER £668-7va-208 ¥658-78€-208 oue.ny mesypei S2M0d JO JoD

0T STOSS PP U 2c0e-vor-c0g Jojhe ] ipleH 1B SN

Zl¥8-188-208 BYIdS WEIA | JoIyD odid Aindegue)sissy

SMIALIOICUIUPADISIc0WS BIOON NOIG BIyD adl4
sjaejuod uoijeziuebi asuodsay |20

AOD IO NISAG OUBIN I MBURER “¥S¥-208 £658-¥9-208 ¥658-78€-¢08 OUEININ Mayliely Jojeurpiood N3

STIAUGCTBUTIFAGSICOWS Yor-208 ¢c08-F9+208 Z5176-08.-208 8100\ HOJG and

wes] juswoabeuep Aousbiawy [eso
llew-3 | gyewayy ajeuwlay|y Aewnd SWeEN uonisod

3Iop ‘ewoH ‘efiqoly sje2ipul - Slaquinu suoyd

UONRWLION] JOBIUOY)



sjoRIUCT YO

L216¥9%-208

S0LJO 19M1S1Q 100Y0S

SIIA'Z LY Se D NEUSSIES

L202-¥9%-208

yneuasly siueydsig

Z# 10BJU0D [00Y0S

SIAZ LA SBAIDIUOHIL

LL1S-¥9¥-208 28/11-08€-208

Uoljld e338gsy

L# JDEUO] [00U38

nesioq AqgeQg Jsap Bog

STAUCIEULPA@I00WS 2208-v9r-208 | ZS¥6-08.-208 8100\ OIS USPJEAA SJi 1s8u04
SN AUCIBUILIIWEIUGSIOS 1652797208 | 06Z5-70S-£09 uos|yo Besp 12014Q YiesH umo ]
ST GO ST oD 6ELG-¥O1-208 16S8-791-208 19Jyord sunsuyo SoUBULS / JaINSEAI| UMOL
llew-3 | ajeuwla)y eI Y Arewinid SWweN uonisod

MIOAA “eWOH ‘9]Iqoly 9)e3lpul - S1aquinu auoyd

UOIJBULIOU] }OBIUOD



DUFRESNE GROUP

CONSULTING ENGINEERS

dufresnegroug.com
info@dufresnegroup.com

April 15, 2019

Gretchen Havreluk
Town of Wilmington
PO Box 217
Wilmington, VT 05363

Re: Recommendation to Award Contract; South Main Street Sidewalk Project
DG 7170023.1

Dear Gretchen,

We have reviewed the bids received by the Town of Wilmington on April 11, 2019 for the above
referenced project. A bid tabulation is included for your reference. We reviewed the bid results
and checked unit prices and item extensions for the confirmed bid amount. We did not
investigate the qualifications of the low bidder as the low bidder was prequalified with VTrans for
this type of work. As indicated on the bid tabulation, the low bidder is Herrmann Construction,
Inc., of Manchester Center, Vermont with a bid of $142,063.04.

We contacted Christina Henderson representing Kinney Pike Insurance, which is the agent for
Aegis Security Insurance Company. Aegis Security Insurance Company is the surety
company for Herrmann Construction and is listed on the .current US Treasury Circular #570
(#33898). Ms. Henderson indicated that they have previously worked with Herrmann and have
not had any past issues. Aegis Security Insurance Company will be providing both the
performance and payment bonds for this project.

Based on these investigations, we find Herrmann Construction, Inc. to be the lowest responsive
and responsible bidder and have no reason not to recommend award of the bid to this company.

- If award is approved by the Town of Wilmington, please have the Town Manager sign the
attached Notice of Award and return it to our office. [f you have any questions, please contact
our office.

Sincerely,
DUFRESNE GROUP

(Hasking

Christina M. Haskins, PE
Vice President

Enclosure
56 Maln Street. Sulte 200 297 South Maln Stroet 459 Portland Street, Suite (02 1996 Depot Street
Springfeld. VT 05156 Barre, VT 0564 St Johonshuty, YT 05819 Manchester Centgr, VT Q5255

[t) 802.674.2904 (t) 802.479.3698 {t) 802.748.8605 {t) BOZ.768.8291



South Main Street Sidewalk Notice of Award
Wilmington, VT Section 00510
Engineer: Dufresne Group Page 1

SECTION 00510
NOTICE OF AWARD
TO: Herrmann Construction, Inc,

PO Box 604
Manchester Center, VT 05255

PROJECT Description:
South Main Street Sidewalk, Contract 2018-1

The OWNER has considered the BID submitted by you for the above described WORK in
response to its ADVERTISEMENT FOR BIDS dated April 13, 2019, and Information for
Bidders.

You are hereby notified that your BID has been accepted for items in the amount of
$142.063.04.

You are required by the Information for Bidders to furnish the required CONTRACTOR'S
Performance BOND, Payment BOND and certificates of insurance within fifteen (15}
calendar days from the date of this NOTICE to you. After these documents are received
and reviewed by the OWNER, an Agreement will be provided to you. The Agreement shall
be executed within five (5) days of receipt.

If you fail to furnish said BONDS within fifteen (15) days from the date of this NOTICE and
execute the Agreement within five (5) days from the date of receipt, said OWNER will be
entitled to consider all your rights arising out of the OWNER'S acceptance of your BID as
abandoned and as a forfeiture of your BID BOND. The OWNER will be entitled to such other
rights as may be granted by law.

You are required to return an acknowledged copy of this NOTICE TO AWARD to the
OWNER.

Dated this day of April, 2019.

Town of Wilmington By
Owner

Title Town Manager

ACCEPTANCE OF NOTICE
Receipt of the above NOTICE OF AWARD is hereby acknowledged
by Herrmann Construction, Inc.

this the day of April, 2019,

By

Title
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Lake Raponda Greeter Program
VT Watershed Management Division
Lakes & Ponds Program 2019

To prevent invasive species in Lake Raponda. Working with the Lake Raponda
Association. This is year three of a successful program.

Program: Hire 2 greeters for a total of 40 hours per week to educate the public and
boaters of the dangers of invasive species. (Last year was 60 Hours per week).
Program would begin on May 24" and end on September 2nd. Electronic data entry is
required this year.

Budget:

2 Greeters Including Social Security and Workers Compensation $9,000.00
Porta-Potty $700.00
Tablet $250.00
Inspection Mirror $80.00
Miscellaneous {(Ad for job openings and vinegar, sponges, etc.) $70.00
Total Grant Amount $10,100.00
Grant Awarded $5876.00
LRA Contribution $2112.00
Town 1% Local Option Tax Request $2112.00
Total of Funds $10,100.00

Pamphlets, Greeter t-shirts and signage are provided by the Vermont Watershed Management
Division.

The Lake Raponda Association assist with additional volunteer greeters and other
assistance; like staining the shed.



Bi-Town Ecanomic Development Committee
Dover and Wilmington
Charge 2019

Primary Goals of Committee:
To assist in the implementation of local and regional economic development goals of strategic studies —such as the

Strategic Economic Development Plan for Dover and Wilmington, Vermont (Mullin) and Comprehensive Economic
Development Strategies {CEDS produced by SeVEDS and RED) — assess goal achievement, initiate activities designed to
support strategies, as well as continue to build ties and trust between the towns.

Roles of Committee
Assist in Implementation of Local and Regional Economic Development Goals
¢ Recommending ideas regarding strategies to achieve goals
¢ Reviewing strategies and implementation plans
e Serving as a liaison to Selecthoards as to strategies
if strategies are approved, assisting in the analysis and measurement of strategy achievement
Evaluate most effective working relationships with other economic development entities working within the
region

Project
» Reviewing and recommending projects based on overall strategies and studies, including Mullin Report, CEDS
and FEMA Long Term Recovery Plan for Wilmington and Dover
e Participating in project implementation plan as appropriate

Short-Term Activities
* |dentifying short-term activities to show immediate successes
s  Assessing whether short-term activities strengthen bi-town ties
* Approving short-term activities for which there is budgeted revenue
Suggesting current standing committees or other appropriate organization within towns to implement activities

Legislative/Political Activities
e Recommending to Selectboards positions towns may want to take regarding proposed legislation
* Planning out strategies as to how to influence legislation
* Implementing actions, such as forums, designed to give area influence with political leaders regarding economic
development

Additional Activities
e Carry out other charges agreed upon by both Selectboards

Committee Membership (Total Maximum Members 10-12)

¢ One Selectboard member from each of the participating town— 2

+ Executive Director, or designee of the Southern Vermont Deerfield Valley Chamber of Commerce — 1
¢ Executive Director, or desighee of the Brattleboro Development Credit Corporation — 1

s One administrative staff member from each of the participating towns —2

« One representative from Mount Snow Resort {Dover) — 1

« One representative from the Wilmington business community — 1

s At least one and no more than two other residents from each of the participating towns — 2-4



A guorum shall constitute a majority of members (7), If there is a vacancy in the membership, a guorum will constitute a
majority of the non-vacant seats.

A seat is considered vacant if the member has not attended three (3) consecutive meetings, or does not attend 70% of
meeting during a 12-month period.

Filling of open seats

The committee shall make recommendations for appointment to the committee. Potential candidates shall be invited
to attend meetings. After a minimum three {3) month trial, the committee may nominate a candidate to the
Selectboard of the town he/she is affiliated with for appointment to the committee. Voting rights are granted at the
time of appointment.

Criteria for Membership on Bi-Town Economic Development Committee:

e Ability to attend at least 80% of all meetings a year

e Ability to focus on entire goal vs. on just one component or just one town
« No specific agenda

¢ Open-minded to others’ ideas

e Ability to represent needs of total community, businesses, and the region
« Ability to identify problems and hroad goals before determining solutions

Committee to meet at least once a month and more often as needed.

)

Selectboards to review Committee Charge by June 30, 2019,

Adopted by the Wilmington Selectboard
Adopted by the Dover Selectboard




