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Programming 
Assess the functional and space 
needs of the Police and Fire 
Departments and develop new 
building programs 

 
Analysis of Potential Sites 
Review potential sites and develop 
site plans to illustrate the potential 
use of the site including buildings, 
parking, driveways, and pedestrian 
access. 
 

Budget 
Develop project budgets to provide a 
comparison of costs for each 
potential site 
 

Site Selection 
Develop a matrix to compare the 
potential of each site and provide a 
recommendation for the best site. 
 

Study Objectives: 
 

Current Location of the Fire Department 

Current Location of the Police Department 
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Programming 
Assess the functional and space 
needs of the Police and Fire 
Departments and develop new 
building programs 

 
Analysis of Potential Sites 
Review potential sites and develop 
site plans to illustrate the potential 
use of the site including buildings, 
parking, driveways, and pedestrian 
access. 
 

Budget 
Develop total project budgets to 
provide a comparison of costs for 
each potential site 
 

Site Selection 
Develop a matrix to compare the 
potential of each site and provide a 
recommendation for the best site. 
 

Study Objectives: 
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1. Assume that the fitness room, training room, and other building services are shared with the Fire Department 
2. Assume that the total area needed is approximately 5,000 gross square feet. 
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1. Assume that the fitness room, training room, and other building services are shared with the Police 
Department 

2. Assume that the total area needed is approximately 10,500 gross square feet. 
3. *Generator on trailer, Boat on trailer, ATV on Trailer. 
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Potential 
Sites: 

 

1. Haystack Road  - Vacant Green Mountain Power Building 

2. West Main Street – Vacant WW Supply (True Value Hardware) 

3. West Main Street – Green Mountain Power behind McLeod’s (no longer available) 

4. Beaver Street – Old Town Garage Site 

5. East Main Street – Dollar Store Site (no longer available) 

6. Route 100 East -  Old Winery Building (Building not suitable for proposed use) 

7. Route 100 South  - Site South of Health Center 
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Site 1. Haystack Road 

• Old Green Mountain Power 
Facility  

• 2.55 Acres 
• Existing 6,300 gsf building 
• With High Bay Garage Space 

at back 
• Parking 
• Gravel Storage Area 
• Adjoining wetlands 
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Site 1. Haystack Road Conceptual Plan 
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Site 2. West Main Street – Vacant WW Supply 

• Old True Value Hardware  
- Existing Retail building 

• 3.42 acres 
• Two storage buildings at 

back 
• Parking 
• Connects to Town Garage 

site to the north 
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Site 2. West Main Street – Vacant WW Supply Conceptual Plan 
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Site 4 . Beaver Street – Old Town Garage 

• Old Town Garage 
Buildings 
 

• 1.42 acre site 
 

• 2 Red Agricultural 
Historic Sheds 
 

• Lower 1/3 of site is 
in flood hazard zone 
 

• Slope of Beaver 
Street is 7.5% 
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Site 4. Beaver Street – Old Town Garage 
Conceptual Plan 



*more 
expensive 

than 
previous 

plan 
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Site 4. Beaver Street – Old Town Garage Conceptual Plan 
(Alternate to avoid warped apron) 
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Site 4. Beaver Street – Old Town Garage Conceptual Plan 
Additional Site Studies for Fire Only 
 



*more 
expensive 

than 
previous 

plan 
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Site 4. Beaver Street – Old Town Garage Conceptual Plan  
FIRE DEPARTMENT ONLY OPTION (4 Bay) 
 



*more 
expensive 

than 
previous 

plan 
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Site 4. Beaver Street – Old Town Garage Conceptual Plan  
FIRE DEPARTMENT ONLY OPTION (4 Bay) 
 



*more 
expensive 

than 
previous 

plan 
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Site 4. Beaver Street – Old Town Garage Conceptual Plan  
FIRE DEPARTMENT ONLY OPTION (5 Bay  Plus Elevator) 
 



*more 
expensive 

than 
previous 

plan 
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Site 4. Beaver Street – Old Town Garage Conceptual Plan  
FIRE DEPARTMENT ONLY OPTION (5 Bay Plus Elevator) 
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Site 7. Route 100 South –South of Health Center 
 

• Vacant undeveloped 
site 
 

• 3.89 acres 
 

• Steeply sloped to the 
east 
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Site 7. Route 100 South –South of Health Center 
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5th Bay and Elevator  
Add $280,000 

 


