MINUTES OF THE MEETING OF MEMORIAL HALL BOARD OF DIRECTORS
Monday, February 10, 2014

Present: Jeanne MacDougall, Doris Horton, Alice Greenspan, Alan Greenspan,
Scott Murphy

The meeting was called to order at 4:10 p.m.

It was moved and seconded that the minutes be accepted as submitted.

Scott brought the board up to date on the status of the installation of the new
furnace, noting that the building will continue to be without heat through the

spring.

The Board Members brought up to Scott their concerns about the condition of the
Hall when the new season begins with the Irish Festival on March 22, 2014. In
particular the Board is concerned that there would be sufficient heat in the hall
for the concert, that the basement/green room be cleaned and that the Hall itself.

Alan talked about the status of the Irish Dancers, as well as updating information
on the upcoming performances by the acrobatic dancers, and stating that he was
in negotiations with the puppet theater for a children’s performance.

The Board discussed its submission to the Town Report. It was decided that we
should express appreciation for the town’s support for the hall, bring attention to
the work being done as well as work that still needs to be done. It was agreed
that the report should highlight the partnerships that have been developed with
other town organizations and finally that there should be information about the
number of people who come to the town to attend performances in the hall. The
President stated that she would write the report and then send to members for
their comments.

There being no further business, the meeting adjourned at 4:35 p.m.



